
Appendix A

CDS Family & Behavioral Health Services, Inc.

Five Year Accessibility Plan 
Year Two

Updated February, 2008

FY 2007-2008
The following serves as CDS Family & Behavioral Health Services, Inc.’s Accessibility Plan for  five years, a new plan will be due FY 2011-2012. The purpose of this document is to provide a means to facilitate continual quality improvement in the area of accessibility.

CDS Family & Behavioral Health Services, Inc. is committed to providing an organizational milieu that seeks to accommodate the needs of all persons served, employees, and stakeholders. Central to this commitment is the removal of architectural, attitudinal, employment, and other barriers that may impede full access to the services and programs of the organization. 

This Accessibility Plan corresponds to CDS Family & Behavioral Health Services, Inc. internal evaluation of barriers through the use of facility inspections, assessments of need, and consumer, stakeholder, and employee feedback. The Accessibility Plan is reviewed and updated on an annual basis as apart of the agency’s Strategic Planning process, reviewed and endorsed by Executive Management Team and CEO.
Plan updated after being reviewed by CDS CARF consultant to include areas currently not addressed.
Architectural Barriers
Goal: To help identify and minimize any architectural/physical barriers to the site(s).

Objective:  

1. Prioritize IYP-E, IYP-C Shelters and Outpatient Services deficiencies for corrections based on the availability of funds.

2. Apply for funding for renovation costs for Outpatient Services.

	Location
	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	3615 SW 13th St

Gainesville, Fl  32608
	Improve accessible parking.
	Fix accessible parking space (96 inch wide for the vehicle plus a 60 in wide striped access aisle adjacent to the parking space by repainting handicap parking space in front of Suite 1.
	Maintenance Supervisor


	01/31/07
	11/30/07
	Repainted parking space in front of Suite 1.  Purchased stencil for handicap sign and white and blue paint, also repainted other handicapped parking lines in parking lot

	3615 SW 13th St

Gainesville, Fl  32608


	Improve accessible parking. 
	
Add van accessibility sign in front of Suite 7 space.


	Maintenance Supervisor
	01/31/07
	11/30/07
	Purchased signs on line.


	3615 SW 13th St

Gainesville, Fl  32608
	Uneven surface next to proposed accessible parking spot.
	S
Make improvements to the parking lot by smoothing surface next to the first parking spot nearest Suite 2.
	Maintenance Supervisor
	01/31/08
	11/30/07


	Completed, contracted to redo the side walk.


	Location
	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	3615 SW 13th St

Gainesville, Fl  32608
	No pedestrian ramp from parking lot.
	A
Request a professional assessment for ramp and request improvements based on results.
	Maintenance Supervisor
	01/31/07
	11/30/07


	Contracted to create ramp for accessible parking spot.

	3615 SW 13th St

Gainesville, Fl  32608
	Add accessible parking.
	Create a new handicap accessible space in front of Suite 2.  Designate space with a sign bearing the international symbol of van accessibility. 
	Maintenance Supervisor
	1/31/07
	
	Completed after ramp was finished.  Purchased necessary supplies to complete.

	3615 SW 13th St

Gainesville, Fl  32608
	No entrance is designated as handicap accessible.
	D
Design a means to enter Suite 2 by notifying the receptionist in Suite 4.  For example a doorbell.
	Maintenance Supervisor
	01/31/07
	1/07
	Completed added a door bell and a sign.

	3615 SW 13th St

Gainesville, Fl  32608
	No entrance is designated as handicap accessible.
	
Add smooth surface on both sides of the door.

Stop the flow of water under the door.  

 Sto
	Maintenance Supervisor
	01/31/07
	Completed 11/15/06
	Designated Suite 2 door entrance.

	3615 SW 13th St

Gainesville, Fl  32608
	No doormats at the main entrances.
	Purchase mat for suite 2 and 4 entrances.
	Maintenance Supervisor
	01/31/07
	11/07
	Purchased from Sam’s

	3615 SW 13th St

Gainesville, Fl  32608
	Missing signage for visually impaired.
	Add brail entrance and exit signs.
	Maintenance Supervisor
	08/31/08
	11/07
Attempted to purchase sign at local Home Repair Companies.  Need to order on line.
	

	3615 SW 13th St

Gainesville, Fl  32608
	Fire doors must remain unlocked when employees are present.
	Purchase bars for the fire exit doors.
	Maintenance Supervisor
	10/30/06
	Worked on 10/21/06 

Completed 

12/30/06

Continue to monitor during fire drills.
	Added guards to doors in Suite 1, 2, and 3.  Suite 4 is kept open as main entrance.




	Location
	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	3615 SW 13th St

Gainesville, Fl  32608
	No designated accessible restroom.
	Designate Suite 3 restrooms for handicap.  

Install a lever-type door handle or retrofit level on the existing doorknob.

Add waterless soap dispenser no higher than 48 inches to male and female restrooms in Suite 3.  Lower mirrors to 40 inches.  Add height of 1-3 inches on the female toilet seat.


	Maintenance Supervisor
	01/31/07
	12/06
	Completed all deficits.



	3615 SW 13th St

Gainesville, Fl  32608
	Debris on sidewalks and parking lot.
	Develop lawn maintenance on-going tasks to help keep facility accessible.  For example keep sidewalks clean, keep plants and brush at least four inches away from the sidewalk.  Power spray and blow off sidewalks and parking lot.
	Maintenance Supervisor
	01/31/07

Change to on-going task.
	On-going.
	Hired a second Maintenance Person to assist with tasks.

	3615 SW 13th St

Gainesville, Fl  32608
	Communication

Public telephone in lobby is not accessible.
	 Evaluate the cost of providing a public phone that is hearing aid or volume controlled, equipped with TDD or compatible.
Review annual budget for upgrading telephone equipment  
	Quality Assurance Coordinator
	Annual Review
July/08
	
	


	Location
	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	
Remarks

	Outpatient Services

1300 NW 6th Street

Gainesville, Fl  32601
	 Accessible parking space needs to be updated. 
	Add a 13-inch stripe to the accessible parking space (96 inches wide for vehicle plus a 60 inch wide striped access aisle adjacent to the parking space).
	Maintenance 

Supervisor
	12/30/06
	Completed and checked on-going
	

	Outpatient Services

1300 NW 6th Street

Gainesville, Fl  32601
	Accessible parking space needs to be updated.
	Add a van accessible sign to the international symbol of accessibility.
	Maintenance 

Supervisor
	12/30/06
	Completed and checked on-going
	

	Outpatient Services

1300 NW 6th Street

Gainesville, Fl  32601
	Accessible parking space needs to be updated.
	Add a passenger loading zone accessibility.

Add a pedestrian aisle parallel to where vehicles pull up.

Add a pedestrian aisle at least five feet wide and 20 feet long.

Create a stable and slip resistant pedestrian aisle.

Recommend using two parking spaces to create the handicap accessible space.
	Maintenance 

Supervisor
	12/30/09
	
	

	Outpatient Services

1300 NW 6th Street

Gainesville, Fl  32601
	Slope of the ramp is greater than 1:12.
	Smooth out cracks on the slope.
	Maintenance 

Supervisor
	12/30/08
	
	


	Location
	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	
Remarks

	
	
	
	
	
	
	

	Outpatient Services

1300 NW 6th Street

Gainesville, Fl  32601
	Improve outdoor access-entrance.
	Add a door handle that is easy to operate with one hand that is not higher than 48 inches above the floor.

Evaluate the need to replace the door with one that can be opened with a five pound or less of pressure.
	Maintenance 

Supervisor
	12/30/06
	Completed
	Consultation with the HR attorney indicated that the agency occupied this building prior to the enactment of the American Disabilities Act.  Therefore the agency is not responsible for compliance at this time.

	Outpatient Services

1300 NW 6th Street

Gainesville, Fl  32601
	The second floor is not accessible.
	Provide reasonable accommodations for anyone needing access to services.
	Program Coordinator/COO
	On going
	On-going
	See above.

	Outpatient Services

1300 NW 6th Street

Gainesville, Fl  32601
	Public restrooms and spaces are not accessible.
	Add signs to adequately describe permanent rooms and spaces such as bathrooms and exits.  (Braille signs should be mounted 60 inches high adjacent to the latch side of the door.)
	Maintenance 

Supervisor
	12/30/06


	Completed
	By 9/30/08 Check signage.




	Location
	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	Outpatient Services

1300 NW 6th Street

Gainesville, Fl  32601
	Public telephone in lobby is not accessible.
	Clear floor space of at least 30 inches by 48 inches in front of the phone.  Hang the phone no higher than 48 inches.  

Evaluate the cost to provide a public phone that is hearing aid or volume controlled, equipped with TDD or compatible.  
	Maintenance 

Supervisor

Quality Assurance Coordinator
	12/30/07
	Completed


	Consultation with the HR attorney indicated that the agency occupied this building prior to the enactment of the American Disabilities Act.  Therefore the agency is not responsible for compliance at this time.

	Outpatient Services

1300 NW 6th Street

Gainesville, Fl  32601
	The fire alarm is not visible.
	Place a sign on wall besides the alarm.  Do not cover alarm with objects such as file cabinets.
	Maintenance 

Supervisor
	12/30/06
	Completed 

.
	Moved filing cabinet away from wall.

	Outpatient Services

1300 NW 6th Street

Gainesville, Fl  32601
	There is not a minimum of 80 inches of headroom in the library due to a beam.
	Evaluate the situation for corrective action.
	Maintenance 

Supervisor
	12/30/06
	12/30/06
	Unable to change the door-way.

	Outpatient Services

1300 NW 6th Street

Gainesville, Fl  32601
	Waiting area is not large enough for number of participants in program and with wheelchairs.
	Offer alternative arrangements or accommodations while waiting to be seen.
	COO
	12/30/06
	.  
	Consultation with the HR attorney indicated that the agency occupied this building prior to the enactment of the American Disabilities Act.  Therefore the agency is not responsible for compliance at this time.


	Location
	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	Interface Youth Program NW

1884 SW Grandview St.

Lake City, Fl  32025
	Missing signage for accessible parking space.
	Add the van sign to the handicap sign in front of the building
	Maintenance Supervisor
	1/08
	
	

	Interface Youth Program NW

1884 SW Grandview St.

Lake City, Fl  32025
	Uneven slope going from parking lot to curb.  Appears to be made of stone and is rough.
	Smooth the slope going to the curb.
	Maintenance 

Supervisor
	1/08
	
	

	Interface Youth Program NW

1884 SW Grandview St.

Lake City, Fl  32025
	No signage directing individuals to nearest accessible entrance.
	Add signage directing individuals to the nearest accessible entrance.
	Maintenance 

Supervisor
	1/08
	
	

	Interface Youth Program NW

1884 SW Grandview St.

Lake City, Fl  32025
	Door handle on front door is not accessible.
	Install a lever-type door handle on front door.
	Maintenance 

Supervisor
	1/08
	
	

	Interface Youth Program NW

1884 SW Grandview St.

Lake City, Fl  32025
	No directions to accessible public restroom or exit.
	Add signage directing individuals to the nearest accessible public restrooms and exits.

Signs need to be raised with Braille characters mounted 60 inches high adjacent to the latch side of the door.
	Maintenance 

Supervisor
	1/08
	
	


	Location
	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	Interface Youth Program NW

1884 SW Grandview St.

Lake City, Fl  32025
	No designated accessible public restroom.
	Designate the bathroom in the boy’s hallway as the accessible public restroom:  Glue down shower molding in bathroom.  Install a lever- type door handle.

Lower mirror in the boy’s hallway

Bathroom down

to 40 inches.  Lower paper

towel rack to

48 inches.


	Maintenance 

· Supervisor 
	· 1/08
· 
	· Completed


	· 

	Interface Youth Program NW

1884 SW Grandview St.

Lake City, Fl  32025
	No directions to accessible public restroom or exit.
	Post signs on the inaccessible restrooms doors to direct individuals to an accessible restroom.
	Maintenance 

Supervisor
	1/08
	
	


	Location
	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	Interface Youth Program-Central

1400 NW 29th Road, Gainesville, Fl  32605
	Public telephone in lobby is not accessible.
	  Evaluate the cost to provide a public phone that is hearing aid or volume controlled, equipped with TDD or compatible.  

Review annual budget for funding to replace telephone equipment.
	Quality Assurance Coordinator
	1/08
	.
	

	Interface Youth Program-Central

1400 NW 29th Road, Gainesville, Fl  32605
	Improve the accessible parking space.
	Repaint striped access aisle for the accessible parking space.

Add a sign indicating van accessibility mount on the accessible parking space.
	Maintenance 

Supervisor
	1/08
	
	

	Interface Youth Program-Central

1400 NW 29th Road, Gainesville, Fl  32605
	No signs directing individuals to accessible entrance.
	Add signage directing individuals to the nearest accessible entrance. 

No accessibility to the recreation area in the backyard.
	Maintenance 

Supervisor
	1/08
	
	


	Location
	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	Interface Youth Program-Central

1400 NW 29th Road, Gainesville, Fl  32605
	Restroom labeled as accessible is less accessible than another restroom in the boy’s living area.


	Move handicap sign from the boy’s bedroom bathroom to the living room bathroom.
	Maintenance 

Supervisor
	1/08
	
	

	Interface Youth Program-Central

1400 NW 29th Road, Gainesville, Fl  32605
	Improve indoor access.
	Widen dining room doorway to 36 inches.

Add ramp to step from hallway into room before the dining room.  See the ramp that goes from this room into the dining room as an adequate example.

Reduce the size of the threshold going into Life Skills classroom.
	Maintenance 

Supervisor
	1/08
	
	

	Interface Youth Program-Central

1400 NW 29th Road, Gainesville, Fl  32605
	Protruding objects in corridors.
	Keep pathways at least 36 inches wide around protruding obstructions.

Move desk near back door and file cabinet from corridors.
	Regional

Coordinator 
	1/08
	
	


	Location
	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	Interface Youth Program- East

2919 Kennedy St.

Palatka, Fl  32177
	Facility closed and re-opened in new temporary location, while renovations on Kennedy Street were completed.  
	Renovations should meet current building standards for ADA.  
	COO and Regional Program Coordinator
	On-going
	Completed
	


	Location
	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	Administration

1218 NW 6th Street

Gainesville, Fl  32601
	Non-Compliant with the 

Architectural and Physical Barriers Checklist.
	Administration will provide access to the 1300 NW 6th Street, or the 3615 SW 13th Street Building and provide reasonable accommodations for any handicapped visitor, applicant, employee, participant or guest needing access to the 1218 Building.  
	Regional Program 

Coordinator/COO
	On-going

12/30/06
	
	Consultation with the HR attorney indicated that the agency occupied this building prior to the enactment of the American Disabilities Act.  Therefore the agency is not responsible for compliance at this time.

	CDS Agency-wide
	Office equipment: computers, faxes, printers, copiers, office space and work stations are generally not wheel chair accessible or easy to read for a person with low vision.
	CDS would provide reasonable accommodations to provide accessibility for individuals in need of these corrections.
	Data Manager and Regional/ Program Coordinator
	On going
	
	


Attitudinal Barriers

Goal: To reduce the stigma associated with counseling services, mental illness and substance abuse by promoting the inclusion of participants of services within the community.

IDENTIFIED BARRIERS (Attitudinal)

	Barrier
	Solution
	Priority
	Cost
	Funding
	Due Date
	Responsible Staff
	Program

	Assess attitudinal barriers.
	Coordinators shall identify attitudinal barriers during staff retreats.
	
	Staff Retreat- A day of non-productivity
	Program funding sources.
	10/08
	Coordinators
	All CDS Programs

	Eliminate the use of the word client in all written documents.
	Continue to update agency policies and procedures and other written documents and eliminate the word client and replace with participant.
	
	Staff time
	Program funding 
	07/08
	All staff
	All CDS Programs

	To provide presentations, events and materials that assist in the removal of attitudinal barriers.
	Provide prevention and outreach activities to promote CDS new name, our mission and agency supported events that will reduce the stigma of accessing services.
	
	Staff time
	SAMH

Prevention and Outreach

CINS/FINS

Outreach
	07/08
	Prevention

Resource Development

TANF Outreach


	Prevention, Resource Development,

CINS/FINS,




Communication Barriers

Goal: To reduce communication barriers in the provision of services (i.e. language, format, cultural differences, and telecommunication).

IDENTIFIED BARRIERS (Communication)

	Barrier
	Solution
	Priority
	Cost
	Funding
	Due Date
	Responsible Staff
	Program

	To increase the availability of the information regarding the organization’s services, programs and outcomes to persons served, employees, and community stakeholders.
	Provide an annual report to the public during the annual meeting.

Help plan and staff a “Town Meeting” at least one time this year to address the PIPSA goal of addressing under age drinking.  

Continue to provide prevention activities to the general population. 
	
	Staff Time and  

Printing Costs.
	CDS 

Annual Budget
	01/09
	Resource Development Coordinator
	Resource Development

	Need a list of employees available to translate for non-English speaking participants.
	Identify by site employees who can speak in other languages, including sign language.

Develop a list and distribute it to EMT regarding individuals willing to be contacted should translations be needed. 
	
	Staff time
	CDS Annual Budget
	09/09
	All Coordinators
	All Programs


Employment Barriers

Goal: To reduce barriers to employment to maintain a diverse workforce sensitive to the unique needs of clients and representative of the community.
IDENTIFIED BARRIERS (Employment)
	Barrier
	Solution
	Priority
	Cost
	Funding 
	Due Date
	Responsible Staff
	Program

	Reduction of State Funding due to revenue shortfall.
	Increase effort to access donations, grants and foundations
	
	Staff time
	CDS Annual Budget
	07/08
	Resource Development Coordinator
	Resource Development


Environmental Barriers


Goal: To reduce environmental barriers (anything about the setting that impedes service delivery)

IDENTIFIED BARRIERS (Environmental)

	Barrier
	Solution
	Priority
	Cost
	Funding 
	Due Date
	Responsible Staff
	Program

	Increase the evidence of decorations and materials that reflect the cultural diversity of persons served.
	Conduct an assessment of our programs and facilities and place art, posters, reading and educational materials that reflect our diverse participants.  
	
	Staff time.
	CDS Annual Budget
	09/08
	Coordinators
	All

	3615 SW 13th Street sign needs to be changed to new name.
	Replace sign with new name.
	
	Staff time
	Research cost
	07/09
	CEO
	Administration


Financial Barriers

Goal: To reduce financial barriers for receiving services

IDENTIFIED BARRIERS (Financial)
	Barrier
	Solution
	Priority
	Cost
	Funding 
	Due Date
	Responsible Staff
	Program

	Reduction of State and Local funding for this fiscal year.
	Try to maintain same level of services as of 7/1/08.  

Begin using fee scale and collecting fees based on the Federal Poverty Level for DFC.

Provide Adult Substance Abuse Intervention Services at a cost equal to or below market value.
	
	Staff Time 


	CDS Annual Budget
	07/08
	Coordinators
	All Programs

Drug Free Communities

Outpatient Services.


Transportation Barriers

Goal: Transportation barriers include inability to reach service locations or inability to fully participate in programming.   Transportation systems should fully accommodate any community member seeking to access services.

IDENTIFIED BARRIERS (Transportation)
	Barrier
	Solution
	Priority
	Cost
	Funding 
	Due Date
	Responsible Staff
	Program

	Increase cost of gasoline and travel expenses for shelters, counselors and participant.
	Maintain level of services offered off site.  

Continue to monitor travel expenses.

Provide services during the hours of public transportation bus routes.
	
	Analyze cost to agency
	CDS Annual Budget
	On-going
	Coordinators
	All Programs


Other Barriers

Goal: Additional barriers, as identified, will be addressed as needed and may include but are not limited to: safety, waiting lists, staff performance, program design, funding, technology, staffing patterns etc.

.

IDENTIFIED BARRIERS
	Barrier
	Solution
	Priority
	Cost
	Funding 
	Due Date
	Responsible Staff
	Program

	Web page needs updating.
	Continue to seek out volunteers to help update the web site.
	
	Staff time
	CDS Annual Budget
	On-going need
	Resource Development Coordinator
	Resource Development
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