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Executive Summary 

	CDS 

Mission

Strengthening Communities by Building Strong Families.

Accessibility Plan



	 
	Geographical Area:

Alachua, Bradford, Columbia, Dixie,
Gilchrist, Hamilton, Lafayette, Levy,
Putnam, Suwannee, and Union Counties 
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	CDS

1300 NW 6th Street

GAINESVILLE, FL  32601

(352) 334-3800
	


CDS is a not for profit community based agency dedicated to providing quality, affordable behavioral health and related services in partnership with our communities.  CDS became incorporated 3/20/1970, Interface Youth Shelter opened in Alachua County in 1978 as one of the first runaway shelters in the State of Florida.  CDS still remains today, a provider of specialized services and programs for truant, run away, ungovernable and locked out youth and their families. CDS also provides substance abuse and mental health prevention and outreach, intervention and outpatient services for youth and adults.  

· CDS believes services should be readily accessible to the people we serve.

· In order to meet the needs of our communities our residential shelter programs are open 24 hours a day, seven days a week.

· Our 1-800 # is answered by residential youth care screeners who are able to conduct an initial screening, provide limited phone counseling, and make appropriate referrals for services 24 hours a day, 7 days per week.

· Many of our programs operate outside of “normal business hours” in order to meet the needs of those persons who work or go to school.  Many of our services are school-based or site based.

· CDS has worked diligently to ensure that service locations are within a 60-minute drive for all persons served.

· CDS believes services should be delivered in a respectful and culturally competent manner.

· CDS believes that its staff should, to the extent possible, be representative of the communities served.  CDS works diligently to provide access to a diverse staff in all of our programs.

· CDS believes that prevention and intervention services for at risk children and youth, and adults are a right, not a privilege, and those families and other individuals in need should be able to access appropriate services regardless of their ability to pay. As such, CDS has various methods to receive compensation for services:

· Federal, State and TANF funds

· Other grant funds

· Sliding Fee Scale (and options to reduce fees, with supervisor’s approval)

· Limited access to student interns

· Targeted donations

· Referrals to other agencies

· CDS believes that services should be delivered in an environment that meets the needs of the persons served, including:

· ADA compliance

· Safety and security

· Adequate privacy

· CDS believes that its duty is to assist in removing barriers that prevent a person served from fully integrating into the community of his/her choice.  Therefore, CDS provides:

· Outreach services and education through community programs and its Web site

· A place to host community coalitions meetings and provide community education forums

· A place to host support groups

This Accessibility Plan outlines the methodology by which we have identified barriers within our agency, our plans for removal of such barriers, our ongoing commitment to accessibility planning, and how we will communicate this plan to the public. 

CDS is committed to providing a barrier-free environment for our participants, their families, our volunteers, staff, guests and the community. CDS has established an Accessibility Work Group (AWG) committed to accessibility planning, and will continue to work with our community partners towards a barrier-free society.

1. Aim 

The aim of the Accessibility Work Group (AWG) for CDS is to provide a barrier free environment for our participants, their families, our volunteers, staff, and guests of CDS. The AWG will ensure compliance with American Disabilities Act (ADA) as a minimum standard, will publish an annual Accessibility Plan, and recommit annually to accessibility planning and to broadening our scope for the removal and prevention of barriers. 


2. Objectives 

This Accessibility Plan:
a) Identifies the membership of the Accessibility Work Group.
b) Describes the process and methodology by which CDS will continue to identify, remove, and prevent barriers.
c) Describes the barriers that have been successfully removed in the past year.
d) Describes the barriers that are to be removed in upcoming years.
e) Describes how CDS will communicate this accessibility plan to the public.

 3. Description of CDS 

CDS provides services to 11 counties Alachua, Bradford, Columbia, Dixie, Gilchrist, Hamilton, Lafayette, Levy, Putnam, Suwannee, and Union counties and three judicial circuits. CDS maintains facilities in the three largest counties, with prevention, intervention and residential shelter programs in Alachua, Putnam and Columbia Counties. The geographical area is mostly economically poor and rural, spanning from North Central Florida to the southern border of Georgia. CDS offers a variety of programs and services such as but not limited to screening, assessment and an intervention service plan, group, family and individual counseling to meet the needs of participants in our program. 

CDS is in the process of preparing to apply with the Commission on Accreditation of Rehabilitation Facilities (CARF) during FY 2006-2007.  CDS maintains Substance Abuse Licenses in Alachua, Putnam and Levy Counties, and Child Caring Licenses for Interface-Central, Interface-Northwest and Interface-East.    CDS Children In Need of Services and Families In Need of Services (CINS/FINS) have maintained “Deemed Status” with the Department of Juvenile Justice’s Bureau of Quality Assurance again this year.  CDS has met or exceeded all performance measures in the CINS/FINS for fiscal year 2005/2006 contract. Major Funders includes: Partnership for Strong Families (contracted through Florida Department of Children and Families) and SAMH Program Office with the Department of Children and Families, Florida Network of Youth and Family Services (funded through Florida Department of Juvenile Justice), United States Department of Health and Human Services, and United Way. 

The organization has an annual operating budget of approximately $5,000,000 and has about 135 employees and is a multi-program agency administered through a central office.  CDS programs are:

Outpatient Services:
Substance abuse and mental health intervention outreach, and outpatient treatment programs for youth and adults.

Prevention Services:
Substance abuse prevention programs for youth and adults youth delinquency prevention.

Alpha:

Prevention/Intervention Day Program.

Beta:


Prevention/Intervention Day Program.

TASC:
Substance abuse and mental health assessment services for youth involved with the Juvenile Justice System.

Independent Living:
Life skills for foster care and other eligible youth.

Interface/Family Action:
Program for runaway, truant and ungovernable youth and families in crisis.

Each of these programs has distinct goals and activities, which are consistent with the organization's mission.

For purpose of administration CDS utilizes centralized fiscal, human resources and data systems to enhance program management.
4. The Accessibility Work Group 

In consultation with the Board of Directors, the CDS CEO established the AWG in FY 2005/2006 and authorized the group to pursue its stated aim and objective.

Coordinator 
The CEO as coordinator of the Accessibility Work Group (AWG) appointed Peggy Vickers, Quality Assurance Coordinator as chair of the group.

Membership 
The following members form the AWG steering committee:

	Member
	Program Area

	Sam Clark
	Chief Operations Officer

	Peggy Vickers
	Quality Assurance Coordinator

	Cindy Grant
	Community Development and Outreach

	Vacant
	Resource Development Coordinator

	Herman Miller
	Maintenance Supervisor




5. CDS commitment to accessibility planning 

CDS provides counseling services that support participation in all areas of life for children, youth and adults with behavioral health needs. We focus on the strengths of individuals and their families at home, school, workplace, and community. We pursue research on best practices, education and advocacy, and participate in a local, regional and state wide system of services. CDS is committed to providing a barrier-free environment for our participants, their families, our volunteers, staff and guests; to broadening the scope of accessibility planning; and to continue working with our community partners to achieve a barrier-free society.

6. Barrier-Identification Methodologies 

The AWG may use one or a combination of the following methods to identify, remove, and prevent barriers:

	Method
	Description

	Identified Barriers
	Review and incorporate into the plan any barriers as identified by participants, their families, volunteers, staff, guests, monitoring or licensing bodies.

	Conduct surveys
	Survey participants, their families, volunteers, staff and community partners to identify barriers and present suggestions for resolutions.

	Conduct focus groups

	Hold focus group sessions with staff and volunteers and with various participants to obtain their expertise.



	Consult community groups and organizations
	Consult community organizations to educate the committee and staff such as the Center for Independence, University of Florida Counseling Rehabilitation Program, and Blind Services.

	Conduct accessibility audit
	Perform a review and audit utilizing available audit tools, such as the CARF Guide to Accessibility.



	Consult professional
services
	Enlist professional services where appropriate, in matters such as architectural design, computers and business equipment, sensitivity training.                                                                                                                 





7. Barriers identified 

In FY 2005 -2006, the AWG used several of the methods noted above to gather information and identify existing barriers within CDS facilities. Accessibility audits were conducted along with staff interviews and consultation with professional services for the 1218 and 1300 and 3615 buildings, IYP-NW and IYP-Central and IYP-East, which provided valuable input into this identification process. 

An inventory of existing barriers was established and divided into three (3) categories:

1. Physical and Architectural 
The largest numbers of existing barriers were identified as physical and architectural barriers. All of CDS facilities except the IYP-North West facility were constructed prior to the passage of the ADA requirements and though improvements have been made to some of the facilities in the years past, other facilities of the CDS no longer meet current accessibility requirements. Significant improvements were made to the IYP-Central during renovations in FY 2004-2005; therefore this facility meets ADA standards. During FY 2005-2006 we received funding to renovate IYP-East, and plans are in place that will improve this facilities physical and architectural access.  Construction is anticipated to complete by June 2007.

2. Policy, Practice and Procedures 
Improvements to our policies and practices are ongoing, to ensure they reflect the underlying values of CDS and our commitment to a Person-Centered Care Model. Person-Centered Care is a philosophy of support and an attitude that focuses on the strengths, needs, abilities and preferences of individuals that recognizes the role and support of family, and promotes individualized choices by participants and their families. 

3. Information, Communication and Technology 
Some barriers were noted in how we share information with our participants, families and the community, and how we best utilize available technology to share such information. CDS is already working towards providing barrier-free access to information and communication and recently contracted with a computer expert to update the agency’s web page to be more accessible.


Refer to Appendix A, Barrier Identification, for the list of identified barriers and the recommended action for removal.

8. Recent barrier-removal initiatives 

Refer to Appendix A, Barrier Identification, for a list of identified barriers, and highlights of achievements this past year. Dated items in the Completion Date column represent items successfully completed.


9. Barriers to be addressed in the upcoming year 

The removal of identified barriers is prioritized annually and presented to the CDS Executive Management Team and Program/Budget Finance Committee of the Board of Directors for review, approval, and endorsement. The priority for removing barriers is determined on the basis of meeting the physical needs of our participants and the community, ensuring health and safety, and promoting barrier-free access to information. Refer to Appendix A, Barrier Identification, for a list of identified barriers, and their timeline for removal.

10. Review and monitoring process 

The AWG steering committee will commit to meeting on a quarterly basis to:

· Continue to identify barriers 

· Determine appropriate measures to ensure that removal of identified barriers has been achieved 

· Ensure that all polices, practices, and services continue to prevent barriers 

· Promote education and awareness

The AWG will recommit annually to the accessibility planning process, and will report annually to the CDS Executive Management Team and the Program/Budget and Finance Committee of the Board of Directors.


11. Communication of the plan 

This Plan will be posted on our website, in our CDS Newsletter section, and be available in multiple media formats based upon request. Availability of this plan will be publicized to our participant and families in our publications and our Annual Report. Availability of the plan will be publicized to our volunteers and staff via our Newsletter.
 

Page 1 of 9
Created: 8/07
ACCESSIBILITY PLAN FY 2007-2008 Year 2 


