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Executive Summary:

CDS is a not-for-profit community-based agency dedicated to providing quality, affordable children and youth and behavioral health services in partnership with our communities.  CDS became incorporated March 20, 1970.  Interface Youth Shelter opened in Alachua County in 1978 as one of the first runaway shelters in the State of Florida.  CDS remains today, a provider of specialized services and programs for truant, runaway, homeless, ungovernable and lockout/throwaway youth and their families. CDS also provides substance abuse prevention services for youth and adults and Independent Living services for youth in and aging out of Foster Care.
· CDS believes services should be readily accessible to the people we serve.

· In order to meet the needs of our communities our residential shelter programs are accessible 24 hours a day, seven days a week.

· Our 1-800 # is answered by residential staff that is able to conduct an initial screening, provide phone counseling, and make appropriate referrals for services 24 hours a day, 7 days per week.

· Many of our programs operate outside of “normal business hours” in order to meet the needs of those persons who work or go to school.  Many of our services are school-based or site based.

· CDS has worked diligently to ensure that service locations are within a 60-minute drive for all persons served.

· CDS believes services should be delivered in a respectful and culturally competent manner.

· CDS believes that its staff should, to the extent possible, be representative of the communities served.  CDS works diligently to provide participants access to a diverse and culturally competent staff in all of our programs.

· CDS believes that prevention services for at risk children and youth, and adults are a right, not a privilege, and those families and other individuals in need should be able to access appropriate services regardless of their ability to pay. As such, CDS has various methods to receive compensation for services:

· Federal, State funds
· Other grant funds
· Limited access to student interns

· Targeted donations

· Referrals to other agencies

· CDS believes that services should be delivered in an environment that meets the needs of the persons served, including:

· ADA compliance

· Safety and security

· Adequate privacy

· CDS believes that its duty is to assist in removing barriers that prevent a person served from fully integrating into the community of his/her choice.  Therefore, CDS provides:

· Outreach services and education through community programs and its web site

· A place to host community coalition meetings and provide community education forums

This Accessibility Plan outlines the methodology by which we have identified barriers within CDS, our plans for removal of such barriers, our ongoing commitment to accessibility planning, and how we will communicate this plan to the public. 

CDS is committed to providing a barrier-free environment for our participants, their families, our volunteers, staff, guests and the community. CDS has established an Accessibility Work Group (AWG) committed to accessibility planning, and will continue to work with our community partners towards a barrier-free society.

1. Aim - The aim of the Accessibility Work Group (AWG) for CDS is to provide a barrier free environment for our participants, their families, our volunteers, staff, and guests of CDS. The AWG will ensure compliance with American Disabilities Act (ADA) as a minimum standard and recommit annually to accessibility planning and to broadening our scope for the removal and prevention of barriers. 

2. CDS commitment to accessibility planning - CDS provides counseling services that support participation in all areas of life for children, youth and adults with behavioral health needs. We focus on the strengths of individuals and their families at home, school, workplace, and community. We pursue research on best practices, education and advocacy, and participate in local, regional and state wide systems of services. CDS is committed to providing a barrier-free environment for our participants, their families, our volunteers, staff and guests; to broadening the scope of accessibility planning; and to continue working with our community partners to achieve a barrier-free society.
3.  Description of CDS - CDS provides services to 13 counties: Alachua, Baker, Bradford, Columbia, Dixie, Gilchrist, Hamilton, Lafayette, Levy, Madison, Putnam, Suwannee and Union counties and three judicial circuits. CDS maintains facilities in the four largest counties, with prevention services in Alachua and Levy counties and residential shelter programs in Alachua, Putnam and Columbia counties. The geographical area is mostly economically poor and rural, spanning from North Central Florida to the southern border of Georgia. CDS offers a variety of programs and services such as, but not limited, to screening, assessment and development of an individual plan for counseling youth who are struggling in their school, community or home environment.
CDS was surveyed by the Commission on Accreditation of Rehabilitation Facilities (CARF) and received its fourth three year accreditation through FY 2018-2021. CDS maintains Substance Abuse Licenses in Alachua and Levy Counties for Prevention Services, and Child Caring Licenses for Interface-Central, Interface-Northwest and Interface-East. Major Funders includes: Partnership for Strong Families (contracted through Florida Department of Children and Families), and Circuit 3, 8  LSF Health Systems (contracted through SAMH Program Offices with the Department of Children and Families), Florida Network of Youth and Family Services (funded through Florida Department of Juvenile Justice), HHS Basic Center Grant and United Way. 
The organization has an annual operating budget of approximately $4.6 million, approximately 116 full and part-time employees and is a multi-program agency administered through a central office.  CDS programs are:
Prevention Services:               Evidenced-based Youth delinquency prevention and substance use prevention programs for youth and adults 

Independent Living:               Life skills and supportive services for 16 & 17 year old foster care youth and youth in extended foster care and supportive services young adults up to age 23
Interface/Family Action:        Short term residential and non-residential program for homeless, runaway, truant, locked out and ungovernable youth and families in crisis. Residential services are also available to youth needing Probation Respite and involved in Domestic Violence.
Each of these programs has distinct goals and activities, which are consistent with the organization’s mission.  CDS administration utilizes centralized fiscal, human resources and data systems to enhance program management.

4. Six Objectives for this Accessibility Plan:  

a)  Identifies the membership of the Accessibility Work Group.

b)  Describes the process and methodology by which CDS will identify barriers.

c)  Identify the goals set by the Accessibility Work Group by fiscal year and outcome achieved. 

d)  Identify barriers that have been successfully removed in the past year.  

e)  Describes the barriers that are to be removed in upcoming years.  

f)  Describes how CDS will communicate this accessibility plan to the public.

a) Membership of the Accessibility Work Group - In consultation with the Board of Directors, the CDS CEO established the AWG in FY 14/15 and authorized the group to pursue its stated aim and objective. The CEO as coordinator of the Accessibility Work Group (AWG) appointed the membership. The following members form the AWG steering committee:
	Member
	Program Area

	Tracey Ousley
	Chief Operations Officer

	Cassandra McCray
	Regional Coordinator

	Roy Erdman
	Maintenance Supervisor


b) Barrier-Identification Methodologies- The AWG may use one or a combination of the following methods to identify, remove, and prevent barriers:

	Method
	Description

	Identified Barriers
	Review and incorporate into the plan any barriers as identified by participants, their families, volunteers, staff, guests, monitoring or licensing bodies.

	Conduct Surveys
	Survey participants, their families, volunteers, staff and community partners to identify barriers and present suggestions for resolutions.

	Conduct Focus Groups
	Hold focus group sessions with staff and volunteers and with various participants to obtain their expertise.

	Consult Community Groups and Organizations
	Consult community organizations to educate the committee and staff such as the Center for Independence, Vocational Rehabilitation, University of Florida Counseling Rehabilitation Program, and Blind Services.

	Conduct Accessibility Audit
	Perform a review and audit utilizing available audit tools, such as the CARF Guide to Accessibility.

	Consult Professional
Services
	Enlist professional services where appropriate, in matters such as architectural design, computers and business equipment, sensitivity training.


c) Four Goals FY 2020/2021 for Barriers and Outcome.
1. Increase CDS visibility and public relations.

2. Increase or maintain admissions to IYP Residential Programs to 22 beds filled per day.
3. Individuals and families receive a welcoming access to appropriate services regardless of family issues.

4. Continue to improve program’s access by having “no wrong door” access that emphasize welcoming and engaging all individuals and families.
5. Configure participant data for Program Managers and staff more accessible, pertinent and user friendly
1. Architectural and Physical – Architectural barriers have been identified through internal and external inspections, assessments of need and employee, stakeholders and consumer feedback.  All three IYP Shelters maintain weekly internal inspections and a semi-annual review for each shelter on each shift of both external and internal safety and maintenance issues.  All three shelters receive annual health and fire inspections by outside entities. Non-Residential facilities maintain a monthly internal inspection and are monitored externally annually by the fire inspections.  Additionally, multiple funders inspect our facilities at a minimum annually including DCF for licensure purposes, and DJJ/ Florida Network for quality assurance.  All three IYP Shelter Programs and 3615 Building meet ADA requirements.  The 1218 building was constructed and occupied by the agency prior to the passage of the ADA requirements. 
A plan lead by the Board of Directors has been in place for several years to build a new building for Interface Central. CDS and the State of Florida were close to a land site agreement two years ago, but it subsequently failed with the change of leadership in the Governor’s office and the appointment of new department heads.
For several years CDS has sought a special funding in the legislative session to support the construction of a new facility. In the 2021 legislative session Representative Chuck Clemmons and Senator Keith Perry championed CDS request in the respective legislative chambers and 1.2 million dollars was allocated for the Interface project. The Governor signed the State’s budget in June, 2021 which included the CDS project.

CDS has set aside $400,000 for the Interface project bringing the total available dollars to 1.6 million. As a result of the Governors support CDS plans to once again approach the State about a land site agreement. 

2. Attitudinal – CDS continues to seek to reduce the stigma associated with persons who runaway, truant, ungovernable or locked out and/or homeless youth and persons with substance use and mental illness. CDS has long realized that many of our participants coming into the Interface shelters are throwaway kids and/or victims of abuse, neglect and abandonment.  Knowing this made it incumbent on CDS to make our facilities and our staff approach to participants as trauma sensitive as possible. 
3. Environmental – CDS strives to create an environment where people are comfortable and feel their confidentiality is maintained for persons served and employees to achieve their highest potential.  Continued efforts are needed maintain our environments in a manner that are reflective of the cultural customs of the participants we serve. This includes but is not limited to the food we serve; the personal products we provide; the pictures and decorations in the facility and the traditions and customs we honor. CDS also maintains and uses a variety of resources to reduce feelings of anxiety and discomfort among participants including a Calm Room in each shelter to allow individuals to relax, de-escalate and regain self-control.
4. Employment – CDS strives to maintain a diverse workforce sensitive to the unique needs of our participants.  CDS continues to strive towards hiring and maintaining the highest quality employees available.  In order to attract more qualified candidates Human Resources has expanded posting sites including Indeed, Employ Florida Marketplace, Craig’s list and other local organizations List Serves.
5. Financial – CDS seeks to reduce and or eliminate financial constraints that may restrict the ability of eligible consumers to access any services consistent with their needs and preferences.  CDS continues to offer services without charge to children, youth and families.

6. Information, Communication and Technology – CDS seeks to provide open channels of communication that allow persons served, employees and stakeholders to access information that accurately represents the status of the organizations systems and outcomes.  In addition, CDS seeks to facilitate communication among persons served and employees that provides a basis for personal and professional growth and well- being. Some barriers were noted in how we share information with our participants, families and the community, and how to best utilize available technology to share such information. CDS residential and non-residential programs started utilizing e-mail and text options in 2018, to enhance contact with parents and participants. In cases where CDS does not have a staff member available who speaks the language of the participant and interpreter services are unavailable, CDS now uses Google Translates. CDS began using this free service which instantly translates words, phrases, and web pages between English and over 100 other languages with the onset of the Pandemic in 2020.  CDS maintains a Facebook presence and updates our brochures as needed, fax and letterhead documents to include our Facebook icon. The CDS website and Facebook icons were added to staff computers so that people in e-mail communication with staff can access these sites directly.  
7. CDS continues to struggle with name/public recognition.  Our name continues to be a barrier in the area of communication and recognition.

8. Policy, Practice and Procedures - Improvements to our policies and practices are ongoing, to ensure they reflect the underlying values of CDS and our commitment to a Person-Centered Care Model. Person-Centered Care is a philosophy of support and an attitude that focuses on the strengths, needs, abilities and preferences of individuals that recognizes the role and support of family, and promotes individualized choices by participants and their families. 

9. Transportation – CDS will provide services in areas where public transportation is available and offer services in schools and at sites where our participants are available.  Shelters continue to provide transportation to and from school as needed. 
CDS operates a SNAP® Boys and SNAP® Girls program, designed for children ages 6 to 11 who are engaging in aggressive, anti-social behavior, and/or have been reprimanded by authority figures at school or in the community. At least one parent and the child must attend the 13 mandatory sessions. To eliminate barriers to participation CDS provides child care for participant siblings, meals for all in attendance and transportation to and from sessions for families in need of it. Children and families participate with the goal of preventing future anti-social behavior and reducing the chances of conflict with family, peers, and authority figures.

d) Barriers To Be Addressed During 2020/2021 – As the entire world was impacted by the global Pandemic early in 2020 CDS experienced significant disruptions as well having both staff and participants test positive for the COVID 19 virus at several intervals over the year. In response CDS followed applicable CDC local, state and federal guidelines and mandates in efforts to manage the COVID-19 pandemic. The following steps/actions were taken: Assessed workforce for staff that could work remotely and equipped them to do so; ordered and distributed personal protection equipment; Implemented staff, visitor and participant screening procedures in all three shelters; required all CDS staff and participants to wear face masks while in CDS facilities or in schools providing services; reduced capacities in shelters to comply with social distancing requirements; furloughing participants from the shelters on some weekend days when staff coverage is limited; implemented cleaning/sanitizing schedules in all buildings; shifted in-person meetings and counseling intakes and sessions to a virtual platform.
For many years, CDS has provided managers a lengthy Performance Review Packet to review on a monthly basis. There were often errors and based on the fact that the information was historical sometimes corrections could not be implemented in time to make a difference for the participant and contractually for the agency. In addition, many reports were formatted in a manner that were difficult to understand and not user friendly. In 2020, the Data Systems Department began to engage in an effort to further computerize our data systems thus increasing efficiency and reducing human errors caused by manual data entry; create a more visually friendly, comprehendible and useful presentation of the data and expedite the creation of the reports. Staff began vetting the data from contractual sources by comparing reports issued by the funding entity system to our own report data. In this manner discrepancies could be addressed quickly and congruency achieved in real time as opposed to waiting to vet the data at the end of a month to prepare a report for distribution. The Data Systems Administrator currently downloads data from the contractual source, validates the data and makes it available to Program Managers through email every week if time allows and minimally every two weeks. This information is provided through a visual dashboard presentation that includes tables, bar graphs and pie charts that illustrate current levels of attainment to contractually required outcomes. The system also includes hyperlinks that allows  the user  to drill down to their program of interest and then provides filters to view individual staff activity and performance, all creating a more robust and useful report.
The removal of identified barriers is prioritized annually and presented to the CDS Executive Management Team for review, approval, and endorsement. The priority for removing barriers shall be determined on the basis of meeting the physical needs of our participants and the community, ensuring health and safety, and promoting barrier-free access to information. Refer to Action Plan, Barrier Identification, for a list of identified barriers, the recommended action and timeline for removal.
e)  Review and monitoring process - The AWG steering committee will commit to meeting annually to:

· Continue to identify barriers 

· Determine appropriate measures to ensure that removal of identified barriers has been achieved 
· Ensure that all polices, practices, and services continue to prevent barriers 

· Promote education and awareness

· Report annually to CDS Executive Management Team

f) Communication of the Plan - This Plan will be posted on CDS Intranet, and is available upon request. 
ACTION PLAN FY 2020/2021
The purpose of this document is to provide a means to facilitate continual quality improvement in the area of accessibility.

CDS Family & Behavioral Health Services, Inc. is committed to providing an organizational milieu that seeks to accommodate the needs of all persons served, employees, volunteers and stakeholders. Central to this commitment is the removal of architectural, attitudinal, employment, and other barriers that may impede full access to the services and programs of the organization. 

This Accessibility Plan corresponds to CDS Family & Behavioral Health Services, Inc. internal evaluation of barriers through the use of facility inspections, assessments of need, and consumer, stakeholder, and employee feedback. The Accessibility Plan is reviewed and updated on an annual basis as a part of the agency’s Strategic Planning process, reviewed and endorsed by Executive Management Team and CEO.

Architectural Barriers

Goal: To help identify and minimize any architectural/physical barriers to the site(s).
architectural barriers - Bivens- 3615 SW 13th Street, Gainesville, Fl  32608
External Barriers/ Internal Barriers

	Barrier


	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	Pavement and property has uneven surfaces that are too costly to repair that may create a hazard.
	Continue to inspect the parking lot.
Contact with vendor to do asphalt repairs and apply sealer
	Maintenance Supervisor
	Monthly
October 2021
	
	


ARCHITECTURAL BARRIERS ADMINISTRATION AND IL BUILDING-1218 NW 6TH STREET, GAINESVILLE, FL  32601
External Barriers/ Internal Barriers

	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	Pavement and property has uneven surfaces that are too costly to repair that may create a hazard.
	Continue to inspect the parking lot 
	Maintenance Supervisor
	Monthly
	
	

	Safe access to the upstairs in the 1218 building
	Reinforce side rails on stairs Supplement the guard rail on the deck by making it higher and more secure.
	Maintenance Supervisor
	
	May, 2018
	


ARCHITECTURAL BARRIERS INTERFACE YOUTH PROGRAM-CENTRAL, 1400 NW 29TH ROAD, GAINESVILLE, FL  32605
External Barriers/ Internal Barriers

	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	Pavement and property has uneven surfaces that are too costly to repair that may create a hazard
	Continue to inspect the parking lot
	Maintenance Supervisor
	Monthly
	
	

	Interface is a converted family residence built in the 1950’s and the wear and tear over the years and the continuing cost of repairs substantiate the need for a new facility
	The Board has established a Building Design Committee to spearhead this project
	Board/Staff Committee
	Typically meets monthly
	
	


ARCHITECTURAL BARRIERS- INTERFACE YOUTH PROGRAM NW, 1884 SW GRANDVIEW ST., LAKE CITY, FL  32025
External Barriers/ Internal Barriers

	Barrier
	Proposed Solution
	Person/Program Responsible
	Due Date
	Completion Date
	Remarks

	None at the present time
	
	
	
	
	

	Access to the facility is not well defined and secure
	Replace aging security fence
	Regional Coordinator
	December 2021
	
	


ARCHITECTURAL BARRIERS- INTERFACE YOUTH PROGRAM- EAST, 2919 KENNEDY ST., PALATKA, FL  32177
External Barriers/ Internal Barriers

	Barrier
	Proposed Solution
	Person Program Responsible
	Due Date
	Completion Date
	Remarks

	Pavement and property has uneven surfaces that are too costly to repair that may create a hazard
	Continue to inspect the parking lot
	Supervisor
	Monthly
	
	

	


Other Barriers

Goal: Additional barriers, as identified, will be addressed as needed and may include but are not limited to: safety, waiting lists, staff performance, program design, funding, technology, staffing patterns etc.

IDENTIFIED BARRIERS 
	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	Web page needs on-going updating.
	Prioritize the update and maintenance of the web site Outreach/Safe Place Specialist 
	Outreach/Safe Place Specialist in Central Region
	
	Ongoing
	

	Facebook needs constant updating
	Continue to approach staff for ideas related to how to improve our Facebook presence
	COO, Regional Coordinator East Region and Outreach/SafePlace Specialist in IYP East
	Ongoing
	
	

	CDS  has a “no wrong door” access policies and procedures that emphasize welcoming and

engaging all individuals and families with co-occurring issues from the moment of initial contact.
	CDS needs to continue to train all  staff on the “no wrong door” access policies and procedures with emphasize on welcoming and engaging all individuals and families with co-occurring issues from the moment of initial contact.
	Regional Coordinator
	Ongoing
	
	Policy developed for use throughout the agency

	
	
	
	
	
	


Attitudinal Barriers

Goal:  To reduce the stigma associated with counseling services, runaway and troubled youth, and particularly LGBTQ youth by promoting CDS Programs in the community.

IDENTIFIED BARRIERS (Attitudinal)

Agency-Wide External Barriers/ Internal Barriers 
	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	Implement welcoming access to appropriate CINS/FINS programs and services regardless of gender identification.
	Develop policy consistent with the acceptance of LGBTQ youth and families
Place signage in CDS facilities that is recognizable in the LGBTQ community of support and acceptance of gender orientation, identity and expression
	 COO
Regional Coordinator

	9/18

	9/18
	

	Provide information, presentations, that assist in the removal of attitudinal barriers and information regarding CDS Programs, their services and benefits of these services to share with the public.
	Implement a monthly newsletter describing CDS programs and increasing awareness of services available. 
Continue to participate in local and regional events to promote our agency and services.

Maintain current CDS brochures and make them available to all CDS staff.
	Outreach/Safe Place Specialist, 
	Monthly Newsletter emailed to community partners and other interested parties.
Provide documented outreach events.

Annual review and update
	Ongoing
Ongoing

Ongoing
	


Communication Barriers

Goal: To reduce communication barriers in the provision of services (i.e. language, format, cultural differences, and telecommunication).

IDENTIFIED BARRIERS (Communication)

Agency-Wide External Barriers/ Internal Barriers

	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	Continue to promote CDS in public as a corporate identity.
	Take advantage of PR moments to gain positive media attention.
	CEO/COO,

Outreach/Safe Place Specialist and Volunteers
	
	
	

	To increase the availability of information regarding CDS services, programs, and outcomes to persons served, employees, communities and stakeholders.
	Use the Annual Report as a method of disseminating Agency accomplishments to include specific information regarding individual program outcomes.  
Seek to increase contact and use of local media to communicate specific information regarding programs and services.


	Outreach/Safe Place Specialist

Outreach/Safe Place Specialist


	Annual Meeting
Ongoing


	
	

	To address the need to produce more reliable, time sensitive user friendly data reports for planning and performance purposes

 
	Utilize a platform such as SharePoint to provide managers and staff direct access to data as needed and provide update notifications to them in real time.
	Data Systems Manager COO
	Ongoing
	
	This process began in November of 2020

	Low visibility in the community—the public doesn’t know who we are or what we do. 

Lack to referrals for 
services
	 Maintain Safe Place locations throughout Alachua and Putnam Counties
Continue to contact referral sources to increase utilization of shelter services
Measure and correlate the impact between outreach efforts resulting in program participation


	Outreach/Safe Place Specialist 

 Regional Coordinators

Regional Coordinators, designated staff
Data Systems Manager
	Annual
Semi Annual and as needed
Ongoing

	
	

	Making sure that appropriate staff uses the intranet.
	Provide accessibility to internet/intranet.

To train staff to use new software and changes due to the new server.
	Data Systems Manager
	Ongoing
	
	

	Identify need for interpreting services.


	Continue to utilize the HR Specialist as a single point of contact for all auxiliary aids/accessibility plans and accommodations made for persons with a disability.
Utilize Google Translates as an alternative when interpreters are not available 
	Human Resources Specialist/Regional Coordinators/Staff
	Monthly Report
Ongoing
	
	CDS staff began using this service with the advent of the Pandemic in 2020.

	Hearing Impaired Attestation Training
	Provide training materials for CDS employees regarding the needs of persons who are deaf or hard of hearing and persons with disabilities, in accordance with Section 504 of the Rehabilitation Act and Title II of the ADA.

	Human Resources Specialist/Regional Coordinator
	At time of hire Ongoing
	
	

	Need to increase awareness of addressing employee needs
	Created an Accommodation Log to track employee needs requests and outcomes.
	COO maintains an Accommodation Log in and works with Managers to keep it up to date
	Ongoing
	
	


Employment Barriers

Goal: To reduce barriers to employment to maintain a diverse workforce sensitive to the unique needs of participants and representative of the community.

IDENTIFIED BARRIERS (Employment)

Agency-Wide External Barriers/ Internal Barriers

	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	Reduce barriers for attracting qualified employees by developing expanded revenue sources.
	Increase effort to access donations, grants and foundations.
Meet productivity standards set by EMT.
	CEO/Board of Directors

Coordinators.
	On-going
	
	

	CDS Agency-wide

Office equipment: computers, faxes, printers, copiers, office space and work stations are generally not wheel chair accessible or easy to read for a person with low vision.
	CDS will provide reasonable accommodations for individuals in need of these corrections.
	Data Manager and Regional/ Program Coordinator
	On-going
	
	


Environmental Barriers

            Goal: To reduce environmental barriers (anything about the setting that impedes service delivery)

IDENTIFIED BARRIERS (Environmental)

Agency-Wide External Barriers/ Internal Barriers below should be represented in the next fiscal year
	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	Increase the evidence of decorations/materials that reflect the cultural diversity of persons served.
	 Place art, posters, reading and educational materials that reflect our diverse participants.  
	Regional Program Coordinators
	Annual 
	
	


Financial Barriers

Goal: To reduce financial barriers for receiving services

IDENTIFIED BARRIERS (Financial)

Agency-Wide External Barriers/ Internal Barriers

	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	The state has separate funding sources for SAMH services.  
	Advocate with Florida Alcohol and Drug Abuse Association and Florida Council to support the delivery of integrated approaches to funding.
	CEO/COO
	Ongoing
	
	


Transportation Barriers

Goal: Transportation barriers include inability to reach service locations or inability to fully participate in programming. Transportation systems should fully accommodate any community member seeking to access services.

IDENTIFIED BARRIERS (Transportation)

           Agency-Wide External Barriers/Internal Barriers
	Barrier
	Proposed Solution
	Person

Program Responsible
	Due Date
	Completion Date
	Remarks

	Public transportation is only available within the city limits of Gainesville in Alachua County.  All other cities and counties have limited access to Medicaid transportation van, which only services persons with Medicaid.  

.
	Maintain level of services offered off site.  

Continue to monitor travel expenses.

Provide services during the hours of public transportation bus routes.
	Regional Coordinators, Data Systems Manager and CFO
	Monthly review of Coordinators Budgets
	
	

	
	Provide transportation to Clinical SNAP participants and their families to attend SNAP sessions.
	
	Each program session throughout the year
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