Video Surveillance System
Purpose:
The intent of the following policy is to ensure, to the fullest extent possible, that the safety of all youth, staff, and visitors is enhanced through the use of a video surveillance system in the residential shelters. 
Policy:        Each residential shelter shall maintain a video surveillance system that operates 24      

                    hours a day, 7 days a week to monitor and capture a recording of agency happenings. 
A written notice shall be is conspicuously posted at the shelter entrance noting that         cameras are in use for the purpose of security. The video surveillance system should only be accessible to staff trained to handle the equipment and is only accessible to designated personnel (a list is maintained which also includes off-site capability per personnel). 
Supervisory reviews of the weekly activities on video is conducted a minimum of once every 14 days and noted in the logbook. The reviews assess the activities of the facility and include a review of a random sample of overnight shifts
Review of any footage should be authorized by a supervisor and handled in a professional, ethical, and legal manner.
Cameras should be able to record date, time and location and maintain resolution that enables facial recognition.

                  Cameras shall have back up capabilities that allow for operation during a power    

                  outage. 
      It is the primary responsibility of youth care workers to provide direct participant    

      supervision. Video surveillance is not an acceptable alternative to direct sight and 
      sound supervision.   All other routine tasks are secondary to the priority of 
      supervising youth.  

Procedure and/or Process:

Cameras shall not be placed in bathrooms or sleeping quarters.

Cameras shall not be covert. Cameras should be visible to persons in the area. 
Cameras should be placed in interior and exterior general locations of the shelter to include hallways for sleeping rooms and where youth and staff congregate and where visitors enter and exit and to monitor where youth searches are conducted.
Requests for video recordings from program quality improvement visits and when an investigation is pursued after an allegation of an incident shall be made available within 24-72 hours 

Video and images shall be retained in a hard drive or designated secured network storage and access shall be restricted to personnel determined by the program administrator(s).

Recorded video shall be stored for a minimum of 30 days (90 days preferred) unless video is associated with a specific incident that is requested for review. In that case, video shall be stored for the length of time needed to complete investigation. Video clips which could become evidence in civil or criminal proceedings shall be kept indefinitely unless otherwise directed by the Department.
Camera service order/requests will be made within 24 hours of discovery of camera malfunctioning or being inoperable. All efforts made to obtain repairs shall be documented and maintained.
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