Shelter Environment

Purpose:
The intent of the following policy is describe key components of Facility Standards necessary to maintain the safety of participants, employees, volunteers and visitors in accordance with licensure, accreditation and other applicable requirements.
Policy:
CDS is dedicated to providing a safe, clean, neat and inviting environment for our youth families and staff.  
All CDS facilities shall comply with fire and safety standards and Health standards enforced by the State Fire Marshall, and the Florida Department of Health.
CDS shall provide structured daily programming to engage youth in activities that foster health, social, emotional, intellectual and physical development. 

Procedure and/or Process:


1. Maintain annual proof of compliance with local fire and safety.
2. Facility standards:

(a) CDS ensures the safety of participants, staff, visitors, and the community to the extent allowable by law.

(b) CDS has a written disaster plan for managing and preventing damage and injury arising from internal and external disasters.  CDS reviews this plan at least annually.  CDS is prepared to handle internal and external disasters such as natural and man-made disasters.  The written plan incorporates evacuation procedures and is developed with the assistance of qualified experts.  The disaster plan is available to contract providers as required.  CDS conducts a minimum of ten disaster drills throughout the year and on each shift at residential sites. In addition, residential sites will conduct a health and safety self-inspection in July and January of each year once on each shift culminating in a written report regarding areas inspected, recommendations for improvement and actions taken.
(c) Provisions are made to ensure that housekeeping and maintenance services are capable of keeping the building and equipment clean and in good repair.

(d) Buildings, grounds, equipment, and supplies are maintained, repaired, and cleaned so that they do not cause a hazard to the health and safety of participants, staff, or visitors.  

(e) CDS ensure that hazardous materials are properly identified, handled, stored, used, and dispensed.

Staff participating in shelter inspections is to consider the following:
Facility and Site Inspection
1. Furnishings are in good repair.
2. The program is free of insect infestation.
3. Bathrooms and shower areas are clean and functional; free of foul odors, leaks, dust, and mildew and in good working order.
4. There is no graffiti on walls, doors, or windows.
5. Lighting is adequate for tasks performed there.
6. Exterior areas are free of debris, grounds are free of hazards.
7. Dumpster and garbage can(s) are covered.
8. All doors are secure, in and out access is limited to staff members and key control is in compliance.
9. Detailed map and egress plans of the facility, general participant rules, grievance forms, abuse hotline information, DJJ Incident Reporting Number and other related notices are posted.
10. All agency and staff vehicles are locked. Agency vehicles are equipped with major safety equipment including first aid kit (all items in the first aid kit are current and do not have expired items; all expired items are replaced regularly), fire extinguisher, flash light, glass breaker and seat belt cutter.
11. Interior areas (bedrooms, bathrooms, common areas) do not contain contraband and are free from hazardous unauthorized metal/foreign objects, e.g., cords, rope, metal shower rings.
12. All chemicals are listed, approved for use, inventoried weekly and perpetually, stored securely and Material Safety Data Sheets (MSDS) are maintained on each item (minimum 1 time per week or per agency policy). The perpetual inventory is the primary means of maintain a current and real-time count. The weekly inventory is conducted weekly at a minimum, to ensure that a perpetual inventory is being maintained  consistently and accurately. If more than one location is used to store chemicals, there is an inventory wherever chemicals are stored that is current and well maintained unless previously approved by the Network.
13. Washer/dryer is operational & general area/lint collectors are cleaned after every load.
14. The current DCF Child Care License is displayed in the shelter.
15. Each participant has their own individual bed with clean covered mattress, pillow, sufficient linens, and blanket.
16. Youth have a safe, lockable place to keep personal belongings, if requested.
Fire Safety and Health Hazards
1. An Annual facility fire inspection is conducted and the shelter is in compliance with the local fire marshal and fire safety code.
2. Agency completes a minimum of 1 fire drill per month on each shift.
3. Shelter staff completes 1 mock emergency drill per shift per quarter.
4. All annual fire safety equipment inspections are valid and up-to-date (extinguishers, sprinklers, alarm system and kitchen overhead hood, including fire extinguishers in vehicles).
5. The shelter has a current Satisfactory Residential Group Care inspection report from the Department of Health.
6. The shelter has a current Satisfactory Food Service inspection report from the Department of Health and food menus are posted, current and signed by Licensed Dietician annually.
7. All cold food is properly stored, marked, and labeled and dry storage/pantry area is clean and food is properly stored.
Refrigerators/Freezers are clean and maintained at required temperatures and all small and medium sized appliances are operable and clean for use as needed.
Youth Engagement

1. Program participants are engaged in meaningful, structured activities (e.g., education, recreation, counseling services, life and social skill training) seven days a week during awake hours. Idle time is minimal.
2. At minimum one hour of physical activity is provided daily.
3. Participants are provided the opportunity to participate in faith based activities aligned with their preference or spiritual beliefs. Non-punitive structured activities are offered to youth who do not choose to participate in faith-based activities.
4. Daily programming includes opportunities for youth to complete homework and access a variety of age appropriate, program approved books for reading. Youth are allowed quiet time to read.
5. The daily programming schedule is publically posted and accessible to both staff and youth.
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