Staff Secure Shelter - Program Overview
Purpose:
The intent of the following policy is to provide an overview of staff secure shelter engagement process focused on youth and families who may be experiencing severe conflict, or have a history of family issues which have not been resolved.
Policy:
CDS Shelters shall participate as a member of the Florida Networks continuum of Staff Secure Shelters which are designed to serve court ordered youth who have been held in contempt for continued running away or are locked out of their home due to a history of conflict and/or ungovernable behavior.  Staff secure services provide more intensive staffing and individualized services than the short-term shelter services but provided in the same unlocked, living environment, and facility as temporary and voluntary shelter services.


The goal of staff secure services is to provide more intensive individualized services for a longer period for the youth and family.


Background: Staff secure funding is spread geographically as the need and resources suggest and as the department approves.  Ten staff secure beds, one bed in each of 10 designated shelters are contiguously located to every county.

Procedure and/or Process:

Youth eligible for staff secure placement must be adjudicated as a CINS/FINS youth.  Youth may be placed in staff secure shelter services for up to 90 days with a possible 30-day extension.  Youth referred must meet eligibility requirements (see Florida Statute 984.225) defined for CINS/FINS services and have:

1. Failed to successfully complete an alternative treatment program or to comply with a court ordered sanction; and,

2. Been placed in a residential program on at least one prior occasion pursuant to a court order.

Access to staff secure shelter services shall occur after other alternative less restrictive remedies have been exhausted by the provider in cooperation with the case staffing committee as per Florida Statute 984.12.  All youth receiving staff secure services will receive the same living arrangements as specified in temporary shelter placements; bed and personal space, meals, etc.

Referrals:
Youth referred to staff secure facilities must meet the following criteria:

1. Have met the legal requirements outlined in Chapter 984 F.S. for being formally court ordered into staff secure services.

2. Do not have any medical or mental health issues that would make their placement in the staff secure facility unsafe or inappropriate.

3. Are not currently homicidal or suicidal.

Referral information should be received by the staff secure local provider within three business days prior to the scheduled court hearing and potential transfer of the youth to the facility.  The referring local provider assigned case manager shall contact the staff secure local provider directly to discuss the case and referral, transfer and placement process.

Transfers:

Transportation to the staff secure local provider is the responsibility of the referring local provider.  Youth should arrive during an agreed upon time and date to ensure that the necessary supervisory, clinical and youth care staff are present at the time of admission.  The following information should be provided at the time of the transfer:

· Copy of court order placing the youth in staff secure

· NetMIS Screening form, CINS/FINS Intake Assessment Form, Risk Factor Form, Psychosocial Assessment and Service Plan

· A signed consent for services and Medical release form for the staff secure local provider, Immunization records and information regarding the youth’s most recent school placement

· Youth’s personal property (clothing, hygiene supplies, etc.) and any prescription medications the youth is currently taking (in original prescription containers)

· Parent/guardian contact information

· Contact information for case manager and case manager’s supervisor

Placement:
Referring local providers should make every effort to place a youth in a staff secure facility that is closest to the youth’s place of residence to assist in the facilitation of parent/guardian participation.  If a placement can only be made (all staff secure beds within closest proximity are full) in a geographic location that will provide a transportation hardship for the youth’s family, the youth shall be placed on a waiting list and the Florida Network state office shall be immediately notified.  Waiting list youth will be staffed by the Florida Network office and the referring local provider on a case-by-case basis to determine if overlapping placements may be made at Interface where one youth is close to discharge, or if other alternatives may be found for placement.  After a youth is transferred and placed at Interface, case management, transportation, and court hearings will remain the responsibility of the referring local provider.  Both Interface and the referring local provider are expected to maintain regular communication regarding the youth’s placement progress.  For court proceedings regarding the youth’s progress, a written report will be required from Interface detailing the youth’s current status in placement.  Referring local providers will provide at least a notice of three business days when possible to Interface prior to removing the youth from the staff secure placement to arrange for a smooth transfer and transition. 
Data Entry:

The referring local provider should have the youth as an open case in non residential Services only throughout the youth’s stay in staff secure.  The referring local provider shall close the youth record in shelter, if one is currently open.  The Interface will open the youth in staff secure on the youth’s arrival into the program and close the youth in staff secure at discharge. 
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