Maintenance Plan and Safety Inspections

Purpose:
The intent of the following policy is to ensure that facilities, grounds, and equipment are maintained in an operable and safe condition.
Policy:
It is the responsibility of all staff to participate in maintaining the facility in an orderly, safe and sanitary condition. Issues related to safety and sanitation should be addressed as they are identified. Safety Inspections of all internal areas, external areas, and safety-related equipment shall occur weekly.
Procedure and/or Process:

The Regional Coordinator or his/her designee is responsible for conducting weekly safety inspections of all internal and external areas and equipment.  

The inspections should be documented on the Safety and Maintenance Inspection form.  Areas of concern should be noted in the Comments section. 

The inspector should make the supervisor/designee aware of any areas needing attention.

The supervisor/designee will initiate the completion of any necessary repairs.

The supervisor/designee will also address the following:

· Ensuring compliance with health, fire, and safety standards of all applicable regulatory agencies. 

· Ensuring that heating and air conditioning systems are serviced twice a year, at the beginning    of the winter and the summer season. 

· Participation in resolution of maintenance/repairs and emergencies after hours. 

· Assuring pest control and garbage removal contracts remain effectively enforced. 

Participants are also expected to participate in the Maintenance plan through completing chores as assigned by staff based upon the participant's level and ability to participate.
The completed Safety and Maintenance Inspection form should be maintained on site in a separate file.
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