Leisure & Education Activities Program (LEAP)

Purpose:
The intent of the following policy is to ensure that participants are exposed to leisure and educational activities that encourage self-development, cooperation, and exploration.

Policy:
The Leisure & Education Activities Program (LEAP) is intended to engage youth in activities providing practical lessons designed to enhance self-esteem and demonstrate achievement in a multicultural environment.  Experiences should promote tolerance and cooperation while challenging participants to articulate their viewpoints and foster an enhanced understanding and appreciation for the customs, ideas and beliefs of others.

                  All outings must have a specific destination, be planned in advance and approved by a supervisor. Staff may not take participants to a private home as any part of an outing.


Staff who are driving the vehicle for an outing are responsible for documenting in the Program Log Book youth included, destination and expected time of return.
Procedure and/or Process:  The person(s) responsible for the LEAP shall research and develop activities, schedules, curriculums, and lesson plans used in the program.  In addition the Life Skills Educator/designee is expected to provide daily oversight of activities with flexibility and awareness of the house needs at any give time.

Leisure

Participants are encouraged to participate in a variety of on- and off- center activities.  These are provided on a daily basis as indicated on the Participants’ Daily Schedule.  These activities may occur in a structured or non-structured setting.  While, youth are not required to participate in some instances, youth may be required to attend to assure proper staff coverage.
Leisure activities are designed to promote wellness and provide fun and exercise.  Activities are planned with a therapeutic focus to address behavioral needs of participants, teach social skills, and encourage learning opportunities to work together.  House Meetings are often used as a forum to encourage youth to participate in the selection of one or more of several evening activities.
Indoor activities are designed to encourage appropriate use of free time.  These activities consist of a variety of board games, use of electronic equipment and table games (pool, ping-pong).  These activities may occur individually or in a group setting. Movies rated higher than PG13; CD’s/Tapes with a Parental Warning Label; and Video Games with a higher rating than Teen are not allowed.
Television maybe an optional activity available daily as noted on the schedule assuming it does not conflict with chores or other scheduled activities.
Participants are also given the chance to engage in outdoor activities that provide for physical activity and an opportunity to encourage appropriate interaction and participation among peers.  Examples of competitive games that may be provided are volleyball, touch/flag football, basketball, putt-putt golf, softball, etc.  Examples of non-competitive outdoor activities include nature walks, parks, and picnics.

Aquatic activities are not permissible in any form.

To provide community exposure, participants are given the chance to attend various community and cultural events including spectator sports, movies and theater presentations.
All activities are supervised by staff according to the program design of 1 staff to 6 youth during awake hours and community activities in order to provide for a safe and secure environment.
There will be time set aside daily for privacy and individual pursuits including time specifically for reading.  The daily schedule allows for individual “me” time.
Education

Participants currently enrolled in schools are required to continue attending.  If the participant is unable to attend his or her own school, the Life Skills Educator/designee will provide tutorial assistance for classroom assignments while at Interface.

Specific Educational Goals Include:

To provide a structured environment which maximizes achievement.

To work on improving basic skills in math and reading and other deficient subject areas as they are identified.

To work on personal issues and develop skills related to hygiene, nutrition and parenting as it is applicable.

To provide information and discussion on career areas, daily living skills, goal setting and life planning skills, such as budgeting, job skills, consumerism and household management.

To provide learning and growth groups for participants focused on but not limited to communication skills, assertiveness, and conflict resolution and sex education.

To provide health education through in-house materials and/or outside resources.  Topics shall include prevention of communicable disease including AIDS and general information on prevention of alcohol, nicotine products and substance abuse.

Activities

As a part of our activities schedule, Interface offers four different types of outings.  They are group outings, life skills outings, recreational outings and developmental outings.  When scheduling outings, staff should have a specific purpose and destination planned.

Group outings are therapeutic in nature and are conducted by a Residential counselor/ designee.  These outings address issues related to today’s youth such as, but not limited to, self-esteem, and expression of feelings, peer pressure, and anger management. 
Life Skills outings occur as a part of Interface’s ongoing Life Skills curriculum.  These outings are educational in nature and are designed to expose participants to local cultural events, community responsibility, and community resources.  
Recreational outings are offered at Interface as a part of our schedule in order to provide participants the opportunity to engage in positive leisure activities.  In addition, we want to provide participants the opportunity to spend their earned points on entertainment and/or “fun” activities.  
Developmental outings are designed to engage participants in health activities or learning experiences that focus on positive peer interaction, teamwork, and in addition, to provide participants with some physical activity.  

Participants on the Assessment or Sub System are not eligible for outings as an additional safety precaution.   Participants refusing to participate in-group outings will be in non-compliance with program rules and will be placed on Sub System .
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