Goals and Approach to Services

Purpose: 
The intent of the following policy is to describe the framework of Interface Youth Program Services and describe the underlying assumptions and values to participant care.

Policy: 
Interface Youth Program is committed to providing a service array as defined in the CINS/FINS Operations and Procedures Manual of the Florida Network of Youth & Family Services to keep families intact and minimize out of home placements and assist troubled youth and families directly and by referral. Program services are designed to stabilize the family in crisis and to determine what, if any additional services are needed.  IYP is intended to prevent and minimize the subsequent involvement and/or advancement of youth in the juvenile justice system. 
Procedure and/or Process:

Interface shall maintain a continuum of services including but not limited to: Prevention Outreach, Centralized Intake, Non-Residential Services, Residential Services, and Staff Secure Program (by referral).

Staff will assist CINS/FINS, abused, neglected, homeless, runaway, and other troubled youth through the provision of screening and referral, provision of centralized intake, residential care, individual, group and family counseling, non-residential counseling, truancy monitoring, aftercare referral service, and staff secure programming as appropriate in accordance with the needs and goals identified in partnership with each youth and family. 

Staff is to serve as consistent, positive role models, encouraging honesty, open communication and trust. Additionally, counselors are responsible for networking with other agencies capable of providing needed services to families (e.g. substance abuse services, job development services, mental health services, case managers, etc.) and seeing that referrals for services are made available to the youth and/or family. 

Staff should approach each participant as a unique individual of value with the ability to teach and give as well as learn and receive. Staff interactions with participants should focus on enhancing self esteem by emphasizing positives, providing a nurturing presence and showing the care and flexibility necessary to separate behavior from personal feelings. 

Through providing a structure where responsibility and accountability for self and respect for self and others is taught and role modeled through healthy interactions our goal is to empower our participants by assisting them in recognizing their value as people who have the ability to make informed decisions and good choices. 
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