 Case Management, Counseling and Service Delivery 
Purpose:
The intent of the following policy is to ensure the coordination of services to youth and families while ensuring the continuity of care and to ensure that each participant/family served receive counseling services in accordance with the youth’s Individual Plan, to address needs identified during the assessment process.

Policy:
Staff shall maintain direct and ongoing contact with agencies active with the youth/family to ensure case coordination, case management, and continuity of care.  All contacts shall be appropriately documented.  Counseling services shall comply with requirements outlined in DJJ Quality Assurance Standards, the CINS/FINS Operations Manual referenced as a contract requirement, and accreditation.  
Procedure and/or Process:

Once the assessment of the youth and family is complete an Individual Plan is developed and implemented. Each person served is actively involved in and has a significant role in the counseling process and has a major role in determining the direction of his or her Individual Plan. Youth and families receive counseling services, in accordance with the youth’s Individual Plan, to address needs identified during the assessment process. 
The Counselor/Case Manager/Residential Counselor is assigned to follow the youth’s case and ensure delivery of services through direct provision of services or referrals.  The process of the case management includes:

Establish referral needs and coordinate referrals based on the ongoing assessment of the youth/family problems and needs identified in the Individual Plan;

Coordinate Individual Plan implementation;
Monitoring youth’s/family progress in services and providing support for the families;

Monitoring out-of-home placement, if necessary;

Making referrals to the case staffing committee, as needed to address the problems and needs of the youth/family;
Recommending and pursuing judicial intervention in cases as appropriate;

Accompanying youth and parent/guardian to court hearings and related appointments, if applicable;

Making referrals to additional services, if needed;

Continued case monitoring and review of court orders; and 

Case termination with follow-up.

The Counselor/Case Manager/Residential Counselor is responsible for documenting all contacts in progress notes and maintaining them in the participant file, including regular contact with the youth and family and any outside service providers applicable to the Individual Plan to ensure continuity of care and to monitor delivery of services.

Residential Counseling
              Residential Counselors provide individual and family counseling based on the Individual Plan, as well as group counseling sessions based on established group process procedures.  Group counseling sessions are conducted a minimum of five days per week focused on issues facing adolescents. 

Non-Residential Counseling
CDS’s non-residential services are provided by the Family Action Program.  Family Action is a therapeutic community-based service designed to provide the intervention necessary to stabilize the family in the event of crisis, keep families intact, minimize out-of-home placement, provide aftercare services for youth returning home from shelter services and prevent the involvement of families in the delinquency and dependency systems. The services include but are not limited to crisis intervention, screening, assessment and individual, group and/or family counseling as listed in Florida Statutes Chapter 984.11. These services can be provided in the participant’s home, a community location or in the local provider’s counseling office. 

Targeting At-Risk Youth: Family Action will maintain a presence in, and target, low-performing schools, as well as the high crime zip codes identified annually by the DJJ.  Family Action will primarily target youth with multiple risk factors within three or more of the following four domains: Family, School, Peers, and Individual Antisocial Behavior as identified on the DJJ Risk Factors Questionnaire.  Family Action will prioritize youth who have engaged in domestic violence in an attempt to keep them from being placed in a detention facility and from entering the juvenile justice system.  
Who Provides the Services: All full-time Family Action staff will carry an annual caseload of 69 cases.  Family Action cases across all families served must have an annual average of twelve (12) sessions. Some families need only a few weeks of intensive assistance while others need services extended beyond twelve sessions and do so with supervisor approval and documented reasons for the extension.
Suicide Risk Screening
CDS staff who are providing services of any kind will monitor the participant’s level of lethality risk throughout the service delivery process.  See Policy CDS P-1152 and P-1247.  CDS has multiple Cooperative Service agreements including with the local mental health providers regarding referrals and services.
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