Rule Violations

Purpose:
The intent of the following policy is to ensure that responses to program rule violations are administered fairly and are directly related to the seriousness of the inappropriate behavior exhibited.

Policy:
A response for a program rule violation may only be administered by staff and shall:

· Be done on an individual basis

· Not punish the group for the actions of an individual
· Not result in the withholding of regular meals and snacks, clothing, sleep, physical or mental health services, educational services, exercise, correspondence privileges, contact with parent/guardian(s) legal assistance or religious needs.
Procedure and/or Process:

Upon admission to the shelter, each youth is oriented to the Program Rules, the response/consequences of violating rules and the FACE System, which includes points and levels.  Each youth receives copies of these items to keep in their possession.

In situations where a youth has violated program rules and earned a point fine the reason(s) for the fine are explained and any specific negative behavior(s) are identified for the youth.  Since punishment alone usually fails to teach new alternative responses, the best consequences are those that require the youth to analyze their own problems and to resolve their own difficulties.  This is a time when the staff should process the youth alternatives and ways to avoid negative consequences in the future.  The youth should be given the opportunity to explain his or her behavior which may or may not impact staffs response.
Responses and consequences have been established for types of rule violations.  In situations where a youth has violated a program rule, the response applied should be consistent with the identified consequences outlined in FACE Sub System P-1124.
Examples of inappropriate consequences, which may subject staff to corrective action up to and including termination, include but are not limited to:

1. Hitting, pushing, or physically threatening a participant.

2. Verbally abusing or humiliating a participant.

3. Withholding regular meals and snacks, clothing, sleep, physical or mental health services, educational services, exercise, correspondence privileges, contact with parent/guardian(s) legal assistance or religious needs.

4. Allowing youth to impose disciplinary sanctions on other youth.

5. Using locked isolation or locked room restriction. 

However, giving the youth the opportunity for R&R to Relax and Redirect their behavior in an observable area away from peers is acceptable.  This R&R is used to allow a youth to cool off, regain control and be in a better frame of mind to participate in the program. It is not considered as a consequence to behavior, but rather a therapeutic intervention to help the youth gain perspective. A staff member should regularly check in and counsel with the participant in order to evaluate the benefit of the R&R experience with the participant and assess together the participant’s preparedness to rejoin the group. Youth who are physically and/or emotionally out of control should be maintained on sight and sound supervision.

In cases where a youth has violated a major rule and the consequences will include:  point fine, phase drop, privilege restriction, or a change in the anticipated length of stay, the supervisor/designee should be consulted.

Should a youth feel he/she has received an unfair sanction or consequence, he/she should be encouraged to fill out a grievance form.
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