Behavior Management System

Purpose:
The intent of the following policy is to ensure that a consistent and fair system of privileges and consequences exists.

Policy:
The behavior management system utilized in our shelters shall provide rewards, privileges, consequences, and ongoing feedback in order to encourage youth to fulfill program expectations.  Program consequences are connected to specific behaviors and serve as incentives for youth to be successful in the program.  A written description of the behavior management system shall be provided to each youth at orientation.

Procedure and/or Process:

In IYP shelters, we utilize the FACE system (Facilitating Activity & Communication Effectively) with the intent of increasing participant involvement in the program.  Participants work with counselors to define meaningful individualized goals.  Behavioral Expectations Forms are reviewed between staff and participants, and a clear plan is designed for each participant to progress.

The FACE system accommodates youth at three different phases.  The Assessment phase is entry level lasting for 3 days designed to give the participant an opportunity to become familiar with the system.  The Daily phase is where the participant is expected to understand the system and demonstrate the appropriate life skills behaviors, thus accumulating points assigned by staff towards privileges.  The Achievement phase differs from the Daily phase in that participant’s have the opportunity to engage with staff in negotiating their points to obtain their privileges for the next 24 hours. 
Participants earn points as a result of demonstrating specifically defined life skills.  Privileges are acquired as a result of earning the expected number of points.  It is important to remember that the human element in staff - participant interaction should not be lost or overwhelmed by the task of observing, recording, and figuring points.  The point system is a tool and not an end or solution in itself.

Initially each participant’s points are documented and tracked on the Point Sheet form in 24 hour intervals.  As points are awarded, staff should provide feedback to each participant on why points are earned or not earned and ways to improve, if needed.

Advancement through the phases is determined by the participant’s progress towards reaching different milestones of the system.  Progress is maintained in the participant file or participant binder after the daily review.
Any significant events which occur should be documented in the participants file.
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