Program Services

Purpose:
The intent of the following policy is to ensure that comprehensive services are available to youth and families either by our programs or provided through referrals to other community agencies. 

Policy:
The Plan of Services shall be the guide, which outlines the services necessary to meet the eligible youth and family's needs.  Those services may be provided directly or by referral and include but are not limited to: 

· Needs Assessment

· Intensive crisis counseling 
· Parent training/Family Education

· Advocacy 

· Individual, group, or family counseling 

· Family Support including parent to parent/parent to child and family to family interactions as appropriate

· Community mental health services 

· Substance abuse services 

· Prevention and diversion services 

· Services provided by volunteers or community agencies 

· Runaway center services 

· Special educational, tutorial, or remedial services 

· Vocational, job training, or employment services 

· Recreational services 

· In home counseling, as appropriate 

· Truancy monitoring
· Sibling/peer support

· Peer/peer support 

· After care counseling and/or referral as appropriate 

· Follow up contacts at 30 and 60 days after termination of agency services 

Procedure and/or Process: 

During the assessment process, information is gathered to determine youth and family needs.  The information is used to develop a Plan of Services, which identifies services needed by the youth and families. 

The case manager/counselor in consultation with the family will determine which services are appropriate for referral.

The following represents the services available to eligible participants through CDS Programs subject to local availability:

Residential Program

· 20 bed facility in Alachua County (male and female beds)

· 12 bed facility in Columbia County (male and female beds)

· 12 bed facility in Putnam County (male and female beds)

· 24-hour crisis counseling and intervention

· 24-hour male/female awake supervision

· Shelter, food and clothing

· Centralized Intake

· Individual, group and family counseling, case management and referral services for youth and their families

· Life Skills, social skills and other educational activities

· Job skills training and help with placement

· Aftercare – continued counseling

· Follow up contacts at 30 and 60 days after termination of Agency services

Non Residential Program
· Non residential counseling for youth and families through Family Action program

· Substance abuse, prevention education, counseling and drug testing

· 24-hour crisis counseling and intervention through on-call system

Prevention/Outreach
· Information Services

· Education Services

· Alternative Services

· Early Intervention Services

· Community Development Services

Safe Place
· 24-hour connection to the shelter
· Safety while getting help quickly
· Convenient business sites
Speakers Bureau
· CDS provides outreach and public education to the community with information and training on issues of concern to youth and families such as Interface information, communication skills, assertiveness skills, runaway issues, and volunteer opportunities.  Efforts are made to maintain regular contact with youth, community, Universities and Community College organizations as well as youth-service organizations.
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