
Participant Supervision
Purpose:
The intent of the following policy is to ensure the safety of youth.

Policy:

Interface residential programs shall maintain 24-hour awake supervision of participants while on the facility premises and/or directly under the care of our staff.

Definitions:  

Constant sight and sound supervision is continuous unobstructed and uninterrupted sight of the youth and ability to hear the youth at all times.

Procedure and/or Process:

It is the responsibility of the shift leader to ensure that appropriate type of supervision of participants is maintained.  

It is the primary responsibility of youth care workers to provide direct participant supervision. Video surveillance is not an acceptable alternative to direct sight and sound supervision.   All other routine tasks are secondary to the priority of supervising youth.  

When the situation warrants any and all staff available should be prepared and are expected to assist with supervision of participants.  All staff on duty is expected to be alert at all times.

There will be occasions when one-on-one supervision is required to assure participant safety or maintain control of the environment.  It is critical that all youth care workers on duty should maintain diligent contact with their shift partners regarding their whereabouts and activities.  This is required to ensure a maximum and immediate response to an emergency.

When the situation warrants, the shift leader is expected to use on call systems, contact supervisors and/or contact off duty staff to increase the ratio of staff to participants for supervision purposes.
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