Medication - Training and Education

Purpose:     
The intent of the following policy is to ensure that Interface Youth Program (IYP) employees are trained to provide medication supervision of participants in a safe and secure manner.

Policy: 
It is the policy of CDS to ensure that appropriate education and ongoing training is provided to its employees and when applicable to the participants served, and family members regarding the medication monitoring responsibilities. Only designated staff delineated in writing has access to secured medications, with limited access to controlled substances (narcotics).
                       CDS does not promote or utilize medication therapies to promote service outcomes. Any medications made available to participants while in residential services shall be delivered by the parent/guardian in consultation with the participant’s health care provider and in the appropriate packaging.
                 Medications shall be stored and controlled in accordance with policy P-1120 

                 Medication Provision, Storage, Access, Inventory and Disposal.
                       Non-healthcare staff must be trained and certified in medication distribution by a licensed Registered Nurse.
Procedure and/or Process:


A. Participants served and their family members shall be encouraged to seek information and education regarding their medication regimen or any additional aspects of medication treatment at any time during their participation in services as necessary or deemed appropriate.
B. Employees who are directly involved in the monitoring of medications and employees who are involved in the direct service provision of persons taking medications while in the Shelter, shall receive ongoing education and training in medication provision, storage, access, inventory and disposal policies and procedures.  Additional training may include but is not necessarily limited to; medications risks, benefits, side effects, contraindications, adverse interactions ways to recognize non-adherence to medication, potential drug reactions, and other relevant aspects of medications use.  Education and training maybe provided in the following formats:
1) New employees will receive in-person training from a licensed Registered Nurse and onsite training from the Regional Director or their designee regarding the medication supervision, storage, access, inventory and disposal and documentation policies and procedures. They must demonstrate competency in the medication process and be certified annually.
2) At least once a year, each site shall provide an in-service presentation in the monitoring of medications. Staff participating in the self-administration of medication shall receive re-certification training by an RN. The Regional/Program Director or designee shall arrange in-service training.

3) If a staff member is deemed responsible for a medication error, the employee shall receive refresher training from an RN and demonstrate competency before being assigned future medication administration responsibilities. Should a staff member be deemed responsible for 3 errors within a 1 year time frame, their certification is suspended. They may be re-certified after completing the full in-person medication administration training, demonstrating competency and receiving certification from the RN.
4) Any change in procedure or policy will be discussed in regularly scheduled staff meetings conducted with the Regional/Program Director or designee.

5) Reference materials are readily available to all programs, such as the Physician’s Desk Reference, and educational materials directly related to the use of medications in a behavioral health setting.  Reference material information will include information on generic and brand name drugs, strength and dosage, and pharmacological data, including contraindications and side effects. 

C. Employee Training files will reflect the ongoing training and education in the area of Medication Monitoring and pharmacotherapy, and individual performance evaluations shall reflect further need for education or training or other goals and objectives if appropriate.

For more information refer to:

P-1119 Medical and Mental Health Alert Process

P-1166 Episodic Emergency Care

P-1120 Medication Provision, Storage, Access, Inventory and Disposal
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