Case Staffing Committee:  Review and Committee Composition

Purpose:
The intent of the following policy is to ensure that a case staffing is scheduled in situations where the family or youth have not demonstrated progress in achieving identified goals specified in the Individual Plan, the services or treatment have not addressed the problems and needs of the youth and family, the family or youth will not participate in the services selected, or if the school or parents requests a meeting.  The policy also serves to identify Case Staffing Committee membership requirements.

Policy:
In cases where the counselor/case manager is unable to assist in resolving the identified problem of a youth/family, a case staffing committee shall review the case and attempt to identify solutions.


The Case Staffing Committee shall include: 

· a representative from the Department of Juvenile Justice or designee in accordance with the CINS/FINS Operations Manual

· a representative of the CINS/FINS provider 

· a representative of the youth's school district 

The Case Staffing Committee may include: 

· a representative from the State Attorney's office 

· the alternative sanctions coordinator 

· representatives from the areas of health, mental health, social services 

· a supervisor of the Department's contract provider 

· the youth, parent/guardian

· any persons recommended by the youth, family or Department

Procedure and/or Process:

Regional Directors and Supervisors in coordination with non-residential staff are responsible for convening Case Staffing Committees as outlined in Florida Statute 984. 

Prior to referring a case to the Case Staffing Committee, the counselor/case manager must fulfill statutory obligations to provide services to youth and families or make referrals for appropriate services.  This should include but not be limited to: 

· attempts to engage the family in services 

· development and implementation of an Individual Plan 

· providing services and making referrals for appropriate services.
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