Case Staffing Committee:  Plan of Services

Purpose:
The intent of the following policy is to ensure that a Plan of Services is complete and comprehensive in relation to the needs of the youth and family.

Policy:
A Plan of Services shall contain:

· Statement of the problem,

· Recommendations for youth based on needs,

· Recommendations for the parent/guardian or legal custodian, based on needs,

· Measurable objectives which address the identified problems and needs,
· Services and treatment to be provided including type, frequency, location, and staff accountable or service provider.
Procedure and/or Process:

A Case Staffing Committee meeting is convened to review cases determined in need of services or treatment if:

1. The family or youth is not in agreement with the services or treatment offered;

2. The family or youth will not participate in the services or treatment selected; 

3. The counselor/case manager needs assistance in developing an appropriate Individual Plan

4. The parent, guardian, or custodian or any member of the committee requests that a Case Staffing Committee meeting be convened.  (If requested by a parent, a Case Staffing Committee meeting must be held within 7 days, excluding weekends and holidays, of written request.)

A Case Staffing Committee Plan of Services is completed for all cases at the time of the review.  If available, youth and parent/guardian are involved in the development of the Plan of Services and sign upon completion.  When the youth, parent/guardian are not in attendance the Plan of Services should be sent to the parent/guardian within seven days of the meeting to provide a written report outlining reasons for or against a petition being filed.

All relevant Case Staffing Committee materials should be retained in the participant file and all activities appropriately documented in progress notes.  

The counselor/case manager is responsible for implementation and monitoring of the Plan of Services.
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