Disposition/Aftercare Plan
Residential CINS/FINS

Purpose:
The intent of the following policy is to ensure that all youth are released to an appropriate adult, the youth file is completed, and that required measures are taken in the event that a youth makes an unplanned disposition/discharge from shelter.  The policy is also intended to ensure continuity of care or discharge planning assistance for the youth/family served to obtain aftercare services that are necessary or may be beneficial.
Policy:
In this policy the words disposition and discharge are used interchangeably.  Planning for disposition/discharge should be initiated at the earliest point in the individual planning and service delivery process.  Interface Youth Shelter staff is authorized to release youth from shelters to the following persons: parents, legal guardians, and other adults/relatives approved by the parent/guardian DJJ/DCF/PFSF caseworkers, or law enforcement.  Under no circumstances shall a youth be released to a minor, any unauthorized adult, or any adult who appears to be under the influence of alcohol and/or drugs.  Each youth's discharge from shelter should be in accordance with pre-arranged plans.  Aftercare services shall be made available to youth/family in accordance with the desires and mutually determined needs of the youth/family.  In instances of unplanned discharges, the procedures outlined below under "Unplanned disposition/discharge" shall be followed. 
Procedure and/or Process:

1. Planned Disposition/Discharge
A. Efforts are to be made to engage the parents or legal guardian in planning of services, including disposition/discharge, of each youth in shelter.  In planning for disposition/discharge with the youth/family the Residential Counselor should address the availability of aftercare services as appropriate in order to facilitate the transition to the chosen placement setting (home, relative, group home, independent living, etc…) whenever possible, the youth's discharge placement from the shelter should be determined ahead of time either through counseling sessions or telephone contact.  The date, time and the adult who will be discharging the youth should be documented in the youth file and the Program Log Book.  In the event that the disposition/discharging adult is other than the parent or legal guardian, approval must be obtained and documented from the parent/guardian before the youth is discharged.  At the time of discharge, the disposition/discharging adult must sign and date the appropriate release form, which is then maintained in the youth file.  
B. At the time of disposition/discharge, staff should complete the following items:

1) Youth should complete a service satisfaction questionnaire.
2) Youth's inventory statement is reconciled, all clothes/possessions packed.
3) Youth's bed is stripped, bed and clothes compartment is sanitized, and linens washed.

4) Complete disposition/discharge section of Intake Assessment.

5) Complete disposition/discharge section on the blue/white data card.

6) Record the disposition/discharge information on the Current Cross-Reference Log.

7) Place the Point Sheet in the youth file.

8) Place the Medical Record Log in the youth file (if necessary).

9) Place Youth Money Transaction in the youth file (if applicable).

10) Complete disposition/discharge section of NETMIS. 
11) Write a closing statement in the progress notes.

12) Document disposition/discharge in the Program Log Book.

13) Erase youth's name from youth and medication board.

C. At the time of disposition/discharge the parent/guardian/representative should complete the following items:

1) Complete a parent service satisfaction questionnaire.

2) Sign and date the appropriate release form.

3) Provide any missing Title IV-E information.

4) Receive youth's medications (if applicable).

D. At the time of discharge, counseling staff should complete the following items:

1) Case Disposition Summary/Aftercare Plan Form (This form serves as a Discharge Summary)

2) Blue/White Card information

E. At the time of discharge, the Data staff should complete the following items:

1) NETMIS entry

2) Check youth number for accuracy in the file and the Cross-Reference Log and ensure that the youth and medication boards have been erased.

3) Place disposition/discharged file in appropriate cabinet for storage.

2. Unplanned Disposition/Discharge
A. Diligent efforts are to be made to appropriately intervene to prevent a youth from leaving Interface at an unscheduled time. Attempts should include things such as talking to the youth to come up with solutions which would prevent him/her from leaving or offering to contact the parent/guardian to negotiate a time for a planned discharge. If verbal intervention efforts are not successful and a youth chooses to leave the facility or the supervision of staff (runs away), the following tasks should be completed as soon as possible:

1) Call local law enforcement to make a missing persons report (runaway report).

2) Call the parent/guardian to inform them of the run.

3) Collect all the youth's clothes and personal items and remove them from the bedroom.

4) Document all relevant information in the youth file; complete the paperwork necessary to discharge the youth as outlined above.

5) Complete the appropriate incident report.

B. 24 Hour Follow-Up - After 24 hours staff should request the youth's parent/guardian to come to the shelter to pick up the youth's belongings and complete their portion of the disposition/discharge paperwork.
C. 12-Hour Follow-Up -The staff person completing the disposition/discharge will determine if a 12 hour follow up call is to be made; the criteria for not requiring follow up include:  leaving IYP with the legal guardian and/or parent.  If the staff person determines that a call is needed, they will then determine at what time the call will be made and enter a request for follow up in the pass along section of the Program Log Book.  The 12-hour follow up call should be made within 12 hours of the expected time of arrival.  The request will include:  youth number, time of disposition/discharge, and any special information.  The follow up call will be documented in the individual’s record upon completion.
D. 72 Hour Follow-Up - If a youth has been discharged or removed from a program due to aggressive or assaultive behavior, the Residential Counselor will contact the youth/family within 72 hours of the exit from the program and to ensure that linkage has occurred to provide appropriate care.  Follow-up of persons discharged due to assaultive or aggressive behavior will be documented in the individual’s record.
3. Aftercare Plan
A. In planning for disposition/discharge with the youth and family the Residential Counselor should address the availability of aftercare services as appropriate in order to facilitate the transition to the chosen placement setting (home, relatives, group home, independent living, etc.).
B. The goal of Aftercare Plan is to build a support system around the youth within his/her natural environment, and to provide whatever assistance is necessary to avoid recurrence of the problems that brought him/her to Interface initially.   
C. Counselors are responsible for developing and recording Aftercare Plans for the youth. Periodic check-ups, by telephone and/or through follow-up letters, are made to determine the plans usefulness.  
D. Services may include but are not necessarily limited to:

1) Counseling and/or other supports
2) Education status and goals
3) Employment preparation and career planning

4) Housing plans
5) Transition into independent adult  
E. Services may be provided directly by Interface staff or may be coordinated through other agencies and organizations.  Services for out of the area youth are also provided, primarily through referrals to other agencies and individuals. 
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