Audit Participant Billing
Purpose:
The intent of the following policy is to ensure that each participant served by CDS is appropriately accounted for in the billing for services rendered and the bill sent to relevant payor is accurate. 
Policy:
The Data Systems Department shall on a quarterly basis review a sample of records of participants served to test the accuracy of the bills sent to payors. CDS will attempt to rectify any errors determined with the appropriate payor.
Procedure and/or Process:

In the last 10 days of the month after the end of each quarter, the Data Systems Department will randomly select no less than 5% (or a minimum of 5 records, whichever is greater) of the participant records submitted for billing in the prior quarter.
Selected records will be reviewed for accuracy based on the relevant billing criteria.

In the case of Residential Case Records the sample should ensure that admission date and supporting documentation support the billing statement and includes representation from each site.

In the case of Family Action Case Records the sample should ensure that the admission documentation supports the establishment of a case for billing and includes representation from each Region. A non-residential case served is defined as a youth who has completed initial screening, and face to face intake, and had a Case Plan initiated.
In the case of Prevention Records, the sample should compare the participant roster or Prevention Tracking form against the invoice support report.
In the case of Independent Living Records, the sample should ensure that documentation supports payment requests. For Aftercare payment requests there should be an aftercare application. For PESS payment requests there should be a copy of a high school diploma or G.E.D. as well as an enrollment acceptance letter or class schedule. For RTI payment requests there should be a class schedule or grades and an RTI renewal checklist (or RTI application if before 2014). For SIL payment requests there should be an SIL assessment showing eligibility. For Transitional payment requests there should be a transitional application.
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