
Operating Procedures

Purpose:
CDS maintains ongoing written operating procedures to demonstrate organizational capability through a written, indexed system of policies and procedures that are descriptive of services and the population serviced.  All staff shall have a working knowledge of the operating procedures.  These operating procedures are available for review by the Department of Children and Families, Substance Abuse and Mental Health Program Office, Managing Entity Department of Juvenile Justice and other funding and accreditation agencies.

Policy:
It is the policy of CDS, to develop operating procedures in accordance with 65D-30, other contract(s) and accreditation requirements.

Procedure and/or Process:


a) Operating Procedures are the responsibility of the Chief Operations Officer and reviews by the Chief Executive Officer and/or CDS Governing Board maybe made.  The Chief Operations Officer is designated as the CDS Operating Procedures Manager.
b) The agency-wide operating procedures are in the Business sections of the manual located on the CDS Intranet.  Procedures specific to licensure Rule 65D-30, other contract and accreditation requirements for behavioral health care services such as Prevention, Independent Living and CINS/FINS services are included in the Programs section of the manual. 
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