Law Enforcement Request for Assistance
Purpose:
The intent of this policy is to ensure the safety and security of our participants and staff and that staff contact with law enforcement is an efficient and effective use of this community resource as well as ensure that staff has had an opportunity to assess the best course of action.

Policy:
When faced with the prospect of serious human injury and/or severe property damage (breaking windows, computers, throwing furniture etc.) law enforcement should be engaged immediately by dialing 911.  When staff contemplates contacting law enforcement as a potential behavior management strategy of unruly participants or uncooperative participants, an effort to contact a supervisor for consultation should be made prior to contacting law enforcement.  The event should be documented on an Unusual Event Report Form and processed in accordance with that procedure if law enforcement is asked to intervene.

It is the agency intent that CDS staff be trained and effectively use appropriate behavior management techniques to deal with participants difficult behavior.
Procedure and/or Process:

In case of an emergency any staff member available should dial 911 and request assistance.

In cases where staff is considering contacting law enforcement to assist in intervening with an unruly or uncooperative participant, the shift leader [in shelter cases] or staff member [all other programs] should attempt to contact their supervisor for consultation. 

Our goal is not to use law enforcement as a behavior management strategy, if we can identify an intervention within our own resources that will reduce the pressure on all involved.  These strategies include but are not limited to:

· Discussing the situation with other staff members on duty

· Seeking advice from staff on-call

· Removing other participants from the area and giving the uncooperative participant some additional time to consider the best choice that he/she can make 

· Tag teaming with another staff member in the situation to allow everyone to cool down and gain perspective that often a little distance can provide. 

Regardless of the circumstances any time law enforcement is engaged for assistance a supervisor should be notified at the first available opportunity.
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