Episodic Emergency Care
Purpose:
It is the intent of the following policy to ensure that staff members have a comprehensive process to follow and are prepared to respond to emergencies and injuries of all types, both life threatening and non-life threatening.

Policy:
It is the responsibility of all staff to assist in responding to emergencies and injuries of either a life threatening or non- life threatening and to ensure an appropriate response is rendered.  All instances of first aid and emergency care are documented in accordance with the appropriate incident reporting procedures according to the seriousness or severity of the event.

                      In the case of residential programs all medical referrals shall be documented in a daily medical log. Non residential programs shall document the provision of emergency medical or dental care in a daily medical log.

Should a participant require transfer to a medical facility due to an emergency situation, the COO and relevant on-site staff shall critique the entire process.  This critique shall include but not be necessarily limited to the initial event, the transfer, the notification of parents/guardians, and other appropriate parties, and were medical recommendations and orders implemented.  All deaths or serious adverse medical events shall undergo root-cause analysis at the facility level and up the change of command. 

Procedure and/or Process:

Each program maintains its own first aid kit and supplies.  The Regional Director or his/her designee is responsible for ensuring adequate supplies are available for use and stored in areas in the facility that are accessible to staff, but do not create a potential danger to others.

Residential sites should inventory the kits on site and in agency vehicles as a part of the weekly safety inspection and re-stock as necessary based on the need to replenish supplies or replace items, which have expired.

Non-residential sites should inventory supplies on a monthly basis and re-stock as necessary based on the need to replenish supplies or replace items, which have expired.

First aid kits shall be available at all times and shall be kept in designated areas of each program.  

A “knife for life” and small wire cutters shall be maintained in a secure area accessible to staff in the event of a youth suicide attempt.
All staff in direct and continuing contact with youth is certified in CPR and First Aid.

In the event of any life threatening injury or emergency (i.e. not breathing, severe bleeding, suicide attempt), the following procedures will be followed:

· Call 911

· Remove other participants from area and ensure safety

· Tend to injured participant utilizing basic first aid until emergency crew arrives

· Notify Supervisor

· Notify parent/guardian 
· Complete all required documentation once emergency is managed

· Follow applicable incident reporting procedures

· In the case of a residential program, when the youth returns to shelter verify receipt of medical clearance, discharge instructions and follow up care and document all relevant information in the participant file and the appropriate participant codes on the Board

Outlined below are procedures to follow in specific emergencies or injuries that are not life threatening.  

Skin Wounds
Bruises:

· Apply cold compresses

· Monitor for excessive swelling

Cuts:

· Wash small cuts with water until clean

· Use direct pressure to stop bleeding

· Apply topical ointment and cover with a clean dressing

· Deep cuts need medical attention, contact parent/guardian if applicable, for transportation to emergency room

· For severe cut and bleeding, call 911

· Notify parent/guardian if applicable

· Notify supervisor and complete required documentation
Scrapes:

· Irrigate with water to remove dirt and germs

· Apply an antibiotic ointment and a clean nonadherent dressing

Splinters:

· Remove splinter with tweezers

· Wash and apply a topical antiseptic

Puncture Wounds:

· Do NOT remove large objects such as a knife or a stick from a wound.  Call 911

· Seek medical advice for all puncture wounds

· Notify parent/guardian if applicable, have the parent/guardian and or participant contact their physician to see if a tetanus booster is required

· Notify supervisor and complete required documentation 

Fractures or Sprains

· If a neck or back injury is suspected, DO NOT MOVE THE PARTICIPANT, call 911

· Immobilize the limb

· Apply ice or a cold pack to control swelling and reduce pain

· If there is a break in the skin and exposed bone, cover with a clean dressing and seek medical attention

· If the foot or hand below the injured part is cold or discolored, seek medical attention

· Parent/guardian if applicable is to be notified to transport for non-life threatening injuries
· Notify supervisor

· Complete required documentation

Dental Trauma
If a baby tooth is knocked out or broken:

· Apply clean gauze to control bleeding

· Notify parent/guardian to contact family dentist for direction

If a permanent tooth is knocked out:

· Find the tooth and rinse it gently without scrubbing or touching the root (do not use chemical cleansers)

· Place the tooth in clean water or milk 

· Contact parent/guardian if applicable to transport participant and the tooth to dentist

· If unable to contact parent/guardian transport participant along with the tooth to the emergency room

· Contact supervisor and complete required documentation

Nose Bleeds

· Keep the participant in a sitting position, head tilted slightly forward

· Have the participant apply firm steady pressure to both nostrils by squeezing them between the thumb and index finger for 10 minutes
· If bleeding continues or is very heavy, contact parent/guardian if applicable and seek emergency care
· Contact supervisor and complete required documentation

Poisons

If a participant has swallowed a poison:

· Call Poison Center immediately (1-800-222-1222)

· Do not induce vomiting except on professional advice

· Follow the instructions provided by the Poison Center

· Notify parent/guardian if applicable

· Notify supervisor and complete required documentation

For skin exposure to any acid, lye chemical or poisonous plant:

· Brush off any residue material while wearing rubber gloves

· If possible, have participant remove contaminated clothing

· Flush contact site (skin, eyes) with large quantities of water

· Call Poison Center for further advice

· Notify parent/guardian if applicable

· Notify supervisor and complete required documentation

If the participant becomes drowsy, loses consciousness, starts convulsing, or is having trouble breathing, call 911 immediately.

Convulsions, Seizures

· Protect the participant from injury

· Do NOT place anything in the participant's mouth

· Lay participant on his/her side to prevent choking

· Perform rescue breathing if participant is blue or not breathing 

· Call 911

· Notify parent/guardian if applicable

· Notify supervisor and complete required documentation

Head injury

· Do NOT move a participant who may have a serious head and/or neck or back injury.  This may cause further harm.  Call 911.

· Call 911 for a participant who has a head injury and any of the following:

· Any loss of consciousness or drowsiness

· Persistent headache or vomiting clumsiness or inability to move any body part

· Oozing of blood or watery fluid from ears or nose

· Convulsions, abnormal speech or behavior

· Notify parent/guardian if applicable

· Notify supervisor and complete required documentation

· For head injury without any of the above listed signs/symptoms treat bumps or bruises with ice and monitor the participant for any of the listed danger signs
Stings and Bites
Stinging Insects:

· Remove the stinger as quickly as possible with the scraping motion of a fingernail

· Put cold compress on the bite to relieve the pain 

· If hives, nausea, vomiting trouble breathing or fainting occurs, call 911

· For spider bites, call the Poison Center and describe the spider and follow their directions

Animal or human bites:

· Wash wound thoroughly with soap and water

· Call parent/guardian if applicable to transport to doctor

Ticks:

· Place tweezers as close as possible to the head of the tick and slowly pull the tick away from the point of attachment.  Wash area thoroughly

· Contact a doctor if any parts of the tick remain under the skin or if the participant develops symptoms such as a rash or fever

· Notify parent/guardian if applicable

· Notify supervisor and complete required documentation

Snake Bites:

· Keep the participant at rest, do NOT apply ice

· Call the Poison Center for directions (if you know the snake is poisonous, call 911)

· Keep the extremity positioned at or slightly below the level of the heart

· Notify parent/guardian if applicable

· Notify supervisor and complete required documentation

Burns and Scalds

· First stop the burning process by removing the contact with the hot object

· If clothing is burning, do not remove.  Smother the flames and wet the clothes immediately to stop further burning and pain
· Run cool water over burned skin until pain stops--do NOT use ice or apply any medication or ointment

· Do not break blisters, cover with gauze.

· Seek medical attention for large burns or burns on the face, hands, feet or genitals

· For large or deep burns call 911

Electrical Burns:

· Disconnect the electrical power

· Do NOT touch the victim with bare hands 

· Pull the victim away from the power source with wood or a thick, dry cloth

· Call 911 for emergency medical attention

· Notify supervisor and parent/guardian if applicable

· Complete all required documentation

A list of emergency telephone numbers should be posted in easily accessible places in all sites.  Number should include:

· Emergency Medical Services (911)

· Poison Control Center 

· Fire Department

· Police Department

In the residential shelters, emergency drills simulating these events and other potential situations are to be conducted quarterly on various shifts.  These drills should be critiqued and discussed during staff meetings.

Accessing Emergency and Dental Care in Residential Shelters
In the event of any life threatening or potentially life-threatening emergency, call 911 immediately.

For any non life- threatening situation the following procedures are followed:

· For youth experiencing a non-life threatening but urgent medical or dental condition parent/ guardian is contacted and requested to make arrangement for their child to be seen by their attending physician or dentist.  Transportation is arranged between the parent/guardian and the program staff.

· In the event that a parent/guardian cannot be reached, the emergency contact listed in the participant file will be notified of the youth's need for medical or dental attention.

· In situations where parent/guardian and emergency contact is unavailable, the staff will consult with a Supervisor.  The Supervisor may authorize the program staff to transport the youth for medical or dental attention. 
· As a last option or after hours, the program staff will transport the youth to the local emergency room for attention.
For more information refer to: 
P-1181 Environmental Stressors

P-1119 Medical and Mental Health Alert Process
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