Strategic Planning
Purpose:
The intent of the following policy is to describe the CDS strategic planning process.

Policy: 
It is the policy of CDS to utilize an ongoing strategic planning process to produce decisions and actions that guide and shape the organization in determining the ongoing relevancy of its mission, establishing strategic goals consistent with our consensual mission, and identifying specific strategies to meet the established goals.

Procedure and/or Process:

CDS’s Strategic Plan is the result of a structured administrative process guided by the CEO/COO that utilizes the input of persons who are representative of the organization’s stakeholders.  The Strategic Plan is a critical element of a comprehensive planning process within our organization.  The components of organizational planning, and how they support the planning process is as follows:

1. Strategic Plan: The Strategic Plan represents the course our organization will take over a one-to-five-year period to meet the assessed external and internal environmental demands to support financial, service delivery, and human resource stability and growth. 

2. Ongoing Work Plans: Ongoing work plans include goals, strategies, objectives, responsibilities, and timelines that are focused on specific areas of organizational functioning and typically contain short-term goals that can be met within a 12-month period.  When goals on ongoing work plans require timelines that exceed one year, and/or require resources beyond the projected budgets of our organization, those goals may be noted simultaneously on our organizational strategic plan.  Our organization’s work plans are as follows: 

a Accessibility Plan

b Cultural Diversity and Competency Plan

c Technology Plan

d Risk Management Plan

e Financial Plan/Budget

f Performance Improvement Plan

3. Analysis Documents: Analysis documents serve to assess, evaluate, and analyze the outcomes of organizational goals, actions, and processes, contained in organizational planning and performance improvement documents.  The analysis documents represent processes that support the revision of strategic, work, and performance improvement plans.  The organization’s analysis documents are as follows:

a Annual Performance Analysis of Business and Service Delivery Functions (includes analysis of Strategic Plan progress and outcomes)

b Accessibility Status Report

c Annual Review of Formal Complaints

d Annual Critical Incident Analysis

e Annual Review or Audit of Financial Records

f Quarterly Budget and Expense Reviews

g Stakeholder Input Analysis Reports 

h EMT Meeting Minutes

4. Environmental Factors:  The process of developing, actualizing, reviewing, and revising the Strategic Plan will be based on taking advantage of the organization’s strengths and opportunities while addressing our deficits and threats in the following areas:

a The Expectations of the Persons Served

b The Expectations of Other Stakeholders

c The Competitive Environment

d Financial Opportunities

e Financial Threats

f Organizational Capabilities

g Service Delivery Needs

h Community Demographics

i Relationships with Stakeholders

j The Regulatory Environment

k The Legislative Environment

5. Planning Participants Role:  The identification of participants and their roles in CDS’s strategic planning process is as follows:

a Agency Leadership:  CEO/COO provides the leadership role in the development of the strategic plan.  The CEO/COO advocates for the strategic planning process and supports individual roles and responsibilities of those involved in the process.  Identifies the members of the planning group and encourages participation.  Seeks and identifies facilitator of the planning process.  Review’s plan drafts and analyzes of findings for final approval.  Responsible for final approval of plan and facilitates the communication of final plan within the organizational system.  Has oversight of the monitoring and revision of plan, as needed, on an ongoing basis. 

b Planning Facilitator Role:  The CEO/COO, designee facilitates the Boards input into the planning process.  The COO or designee facilitates the administrative staff plan.  Each Region Director/Supervisor, designee is responsible for the facilitation of their program(s) plan.  CEO/COO or designee facilitates the EMT plan.  Each designated planning facilitator has an option to bring someone in from inside/outside the agency to assist them in the facilitation process with their program staff.  

c Planning Facilitator Role: Facilitates the organization’s strategic planning process in coordination with leadership.

d Pre-Planning Group Role: CEO/COO and at least one representative at the program level. Pre-planning group will meet to review the previous years planning process survey questions, feedback and input in to ways to improve the strategic plan process, to include employee, business partners, stakeholders, and participant satisfaction surveys.  
e Planning Group Role:  Executive Management Team (EMT) planning group is directly involved in the planning process of assessing the issues the organization faces and developing ideas and options for the future.

f Plan Writer Role:  COO, Region Director/Supervisor, designee is responsible for writing and submitting their groups plan input into the strategic plan.  The COO, designee analyzes all of the groups plans and summarizes the themes found, and the findings from the Employee, Business Partners and Stakeholder Surveys.  The CEO/COO facilitates a planning group with EMT.  EMT reviews the risk management and utilization reports, performance improvement reports, survey results, all of the group’s plans, and common themes before creating the CDS Strategic Plan.  
g Plan Writer Role: Assembles the planning group’s process and resulting decisions into a functional document.  Creates draft of the strategic plan based on notes of planning meetings.
h Persons Served Role: Input from direct participation, indirect participation may come from focus groups prior to planning process if funding allows, but most likely will come through input process already in place such as staff input, satisfaction surveys, grievance/complaints, incidents, and event reports, etc.
6. Strategic Planning Process: CDS facilitated the planning process by utilizing all available information from CDS data management and other available reporting systems.  The organization’s strategic planning process is as follows:
a April-June- Initiation of Planning Process:  Annually during the fourth quarter of the fiscal year, the pre-planning group meets to review the previous year’s documents to include survey questions for employees, stakeholders, business partners and strategic planning meetings.  Revisions and/or changes are discussed and agreed upon.  During this quarter mailing lists of stakeholders and business partners are updated.
Annually assignments are made during an EMT meeting and bi-annually all staff are requested to participate in the employee survey process. In addition, bi-annually Cooperative Service Agreements are updated and are sent out with Stakeholder Surveys and Business Partners Surveys requesting feedback and returned surveys are tracked by the COO. 
b June-July- Approval of Resources for Planning Process:  During the last Quarter of the fiscal year CEO/COO assesses the availability of resources and the level of strategic planning that will be completed during the upcoming fiscal year.  At a minimum the COO will ask all Region Directors/Supervisors to meet with their staff to facilitate their feedback and complete their strategic plan group exercise.  Based on the availability of resources, Region Directors/Supervisors may plan an annual retreat with their staff, or simply complete the planning process during scheduled staff meetings.
c July-September Plan Development:  During the first quarter of the new fiscal year the final Utilization and Risk Management Report is provided to EMT members on the previous fiscal years’ performance analysis of business and contract services.  Utilizing last year’s data and current year’s Financial Plan and Budget information, projections for the coming year are discussed and Performance Improvement Plans to meet objectives are made and documented in meeting notes.  Also, during this quarter the Accessibility Work Group meets and notes the status of the Accessibility Plan followed by an update to the plan and information shared during an EMT meeting.  Also, during this time period CDS provides feedback in writing to the Region Directors/Supervisor and their staff, regarding goals/objectives met on the strategic plan.  At the end of first quarter the Region Directors/Supervisors, designee will document in writing their staff/participant group input into the strategic plan.
d October- December – Analysis of the Information and Strategic Plan:  During the second quarter EMT will meet to review all programs planning documents along with the results of the Employee, Stakeholder, and Business Partner aggregated survey results and will make recommendations for updates to the strategic plan.  EMT will take into consideration current environmental information and first quarter utilization and risk management data currently affecting the agency.
e January-March - Completion Target Date:  During the third quarter of the fiscal year results of the strategic plan process are summarized and shared with CDS staff and board members.  The CDS Annual Report summarizes key information for CDS participants, staff, board, and stakeholders.  During the third quarter the EMT shall complete/update the CDS Strategic Plan to include:
· Identification of Action Steps and Time Frames: A facilitated process whereby each of the identified themes is listed separately and the large group brainstorms anticipated major steps to achieve each one.  All ideas are listed, regardless of possible differences. 

· Identification of Goals/Themes and Objectives/Actions: Facilitator, with support from the previously identified plan writer, will list an overall set of goals and action-oriented objectives and discuss with large group to clarify and revise according to group consensus.

7. Reviewing Plan Progress: The EMT will be responsible for reviewing the plan’s progress, and revisions as needed.
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