Program Improvement Planning
Purpose:
The intent of the following policy is to ensure that CDS programs are regularly identifying programmatic areas or issues for improvement.

Policy:
All CDS staff is charged with consistently and constantly working toward program improvement whether it be in the manner a staff member personally conducts business or the need to address a systemic issue.  Identified issues should be reported up the chain of command for consideration.
Procedure and/or Process:

Each member of the Executive Management Team is responsible for identifying areas for improvement in their respective programs/departments.  This is done through a variety of forums such as:

·  Executive Management Team meetings

·  Program Committee meetings (CINS/FINS, SAMH)

·  Program/Staff meetings
· As the result of an incident or program occurrence
· Input from participants  

· Input from community members

· Input from referral sources

· Input from contractors 

· Input from licensing, quality improvement or accreditation organizations  

After identifying a need or area targeted for improvement, the COO shall direct the issue to the appropriate staff or group to address issues needing discussion and resolution related to any aspect of CDS operations including but not limited to; contracts, licensure, participant satisfaction, data collection and management, utilization management, quality improvement, and accreditation reviews  
Each initiative must identify the goal, position(s) responsible and should list a target date for completion.  Monthly the Data Manager shall provide a report on the progress towards the accomplishment of the goal(s) identified by CDS in their Performance Improvement Plan. 
Some Performance Improvement Plans/Corrective Action Plans will be recorded on the form required by the organization requesting a response. Progress towards the completion of these tasks may also be found in respective meeting notes.  
Performance Improvement Plans may vary in length of time for completion based on the complexity of the task identified.  A program may have multiple initiatives in progress at the same time or only one, again depending on the goal identified.  
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