Organizational Capacity

Purpose:
The intent of the following policy is to ensure that CDS has adequate staff for the organizations operations to be conducted in a legal, safe, ethical, accountable, productive, and cost effective manner.

Policy:
The Senior Management Team shall ensure that CDS has the necessary human and fiscal resources to conduct business in a manner that is responsible to our program participants and employees and meets all contractual and legal requirements.
Procedure and/or Process:

The Senior Management Team comprised of the Chief Executive Officer, Chief Operations Officer, Comptroller, Data Systems Manager and their designees shall develop a budget and a table of organization that is based on analysis of historical and anticipated revenues and expenses; personnel required to maintain compliance with applicable contract and licensing standards; personnel required to earn monies available in contracts; contingencies for unplanned absences of personnel; competitive salary and benefits for employees; historical and projected personnel turnover rates; anticipated infrastructure needs; anticipated new program initiatives; and administrative support personnel necessary to manage operations in an economical and efficient manner.

Employees are assigned based on the analysis of personnel required to meet organizational mandates to a Table of Organization, which articulates the lines of authority and supervision.

Utilization and Risk Management reports, progress towards outcome measures, and hiring and retention data are distributed to the Senior Management Team and Program Directors/Supervisors on a monthly basis for review, and quality improvement analysis of trends and issues and to develop corrective action responses as applicable.

Employee/program productivity reports are also distributed and reviewed against contractual/employee established outcomes, productivity expectations, and monthly goals are adjusted.

Safety of program participants, the public and staff are monitored on an ongoing basis through CDS Unusual Event Report –Internal report form, Incident and Child Abuse reporting procedures as well as monitored on a monthly basis for trends, program and potential system or staffing pattern changes through the Medical Emergencies/Incident Summary Report.
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