Conflict of Interest
Purpose:
The intent of the following policy is to ensure that CDS has the mechanisms in place to address conflict of interests impacting employees, volunteers, practicums and interns should they arise. This policy intends to protect against potential favoritism or undue influence stemming from such relationships.

 Policy:
CDS encourages employees, volunteers, practicums and interns to prevent, detect, respond to, report, and resolve conflicts of interest that do not conform to applicable regulations, accreditation standards and the organization’s ethical standards, and employee and volunteer code of conduct. 
                        To protect participants and employees against the appearance of any impropriety and/or conflict of interest employees, volunteers, practicums and interns should not be involved in any aspect of services provided to family members, friends, or acquaintances.  Should an employee, volunteer, practicum or intern be faced with this situation, he/she must notify his/her supervisor immediately so other arrangements can be made.
                        CDS recognizes that due to familiar or other personal relationships with employees, volunteers, practicums, interns or Board members, there may occasionally arise potential for conflict of interest.  When this concern is identified, any action in that regard is subject to prior approval of the Chief Executive Officer in relation to employees, volunteers, practicums and interns and subject to Board approval in matters relating to policy. 
                        No individual will be appointed to any position where the individual would supervise or be supervised by a relative, or where a relative would have the authority to recommend or approve that person's hire, work assignments, performance appraisals, pay changes, disciplinary actions, promotions, or termination.
                        Because of our common interest in maintaining the financial integrity of CDS relatives may not remain in positions that involve interdependent sensitive job assignments.  These include situations where simultaneous employment of relatives would present an appearance of impropriety regarding the financial integrity of CDS.  An example of a sensitive job assignment would be where a spouse is responsible for checking the financial integrity or accuracy of financial transactions performed by his/her partner.
                        No two relatives will remain employed with CDS if the relationship causes a conflict or other disruption on the job that is not otherwise covered by this policy.
Procedures and/ Process:
All new employees, volunteers, practicums and interns will review the Conflict of Interest Policy in the CDS Employee and/or Volunteer Handbook, and National Association of Social Workers Code of Ethics as part of the new employee/volunteer orientation process. 
If it comes to the attention of an employee, volunteer, practicum or intern that a possible conflict of interest might exist and has reasonable cause to believe that it has not been reported he/she shall report this concern to a supervisor.

The supervisor shall inform the CEO/COO who will arrange for the individual(s) in question an opportunity to explain the alleged failure to disclose.

If, after hearing the individual(s) response and after making further investigation as warranted by circumstances, and the CEO determines the individual(s) has failed to disclose an actual or possible conflict of interest, the CEO shall take appropriate disciplinary and corrective action.
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