Fiscal Management

Purpose:
The intent of the following policy is to ensure that an efficient system is in place to maintain fiscal control.  The system ensures that Program Coordinators have knowledge of their respective budgets and that emergency expenses are covered.

Policy:
CDS is committed to follow all guidelines indicated in contracts through the Department of Children and Families, Department of Juvenile Justice, LSF Health Systems, Partnership for Strong Families and other entities. 
                        In the case where CDS contracts contains over $100,000 of federal funds, CDS shall comply with all applicable standards, orders, or regulations issued under Section 306 of the Clean Air Act, as amended (42 United States Code (U.S.C.) 7401 et seq.), Section 508 of the Federal Water Pollution Control Act, as amended (33 U.S.C. 1251 et seq.), Executive Order 11738, as amended and where applicable, and Environmental Protection Agency regulations 40 CFR, Part 30. CDS shall report any violations of the above to the Managing Entity.

The Comptroller is responsible for fiscal management and control he/she shall:

· Prepare a written budget and review actual revenues and expenditures, which are approved by the Board of Directors at regularly scheduled meetings.
· Maintain internal fiscal control systems to address signature control of checks, petty cash, youth funds, and employee expense reimbursements.

· Maintain a system for property inventory and control and for purchasing and requisition of supplies and equipment.
Procedure and/or Process:

· The Comptroller prepares budgets in accordance to contractual requirements.  Financial matters are reviewed at the monthly meeting of the Board Budget and Finance Committee.
· The financial report is then reviewed by the Board of Directors at their monthly meeting and is formally accepted as a matter of record.

· Petty cash including youth funds and employee expense reimbursements require receipts, properly prepared internal forms, and employee and coordinator’s signature.
· The Comptroller reviews the request to ensure it’s within approved budget categories, signs and forwards to Chief Executive Officer/Chief Operations Officer for signature.
· The check is prepared, charged to the appropriate project, and issued.
· All checks issued require two signatures.
· Authorized signers are limited to the Board President, Vice President, Secretary, Treasurer, Chief Executive Officer, Chief Operations Officer and such other management staff members as the Board may approve from time-to-time.  Copies of signature cards are kept on file in the Fiscal Office.

· The Fiscal Department issues inventory numbers, which are attached to all non-expendable tangible property with an individual value of $500.00 or more.
· Yearly inventories are conducted.
· Property procurement procedures including those deemed an emergency are detailed in policy P-1250 Property and Equipment.
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