Consultants and Contractors
Purpose:
The intent of the following policy is to describe the nature and scope of services that may be outsourced.
Policy:
It is the policy of CDS to rely on in-house capabilities whenever possible, while recognizing engaging outside consultants and contractors can at times produce work more quickly, economically and efficiently based on their resources and expertise. Outsourcing may occur when CDS determines that it does not have the appropriate expertise or resources.

Engaging an outside consultant and/or contractor requires the approval of the Chief Executive Officer, Chief Operations Officer or Comptroller.
Procedure and/or Process:

For projects estimated to cost less than $2,000, employees need not obtain competitive quotes. For projects estimated to cost more than $2,000 but less than $35,000, at least two bids should be obtained, unless it is determined that a single consultant/contractor is the only logical alternative based on the scope of work requested. For projects estimated to cost more than $35,000 per fiscal year, formal bids must be obtained.
If the Chief Executive Officer determines that circumstances require an Emergency Procurement, CDS may proceed with the procurement action necessitated by the emergency without Formal Competitive Solicitation. The Chief Executive Officer shall notify the Chair of the Board of Directors or the Vice Chair of the Board of Directors, as soon as possible before or after the Emergency Procurement.

Vendors who have worked with CDS in the past should be given priority if the scope of work is such that contracting with an unfamiliar consultant/contractor would slow down the job or increase the cost unnecessarily assuming the prior consultant/contractor has performed adequately at reasonable prices.
When seeking bids CDS will ensure that each consultant/contractor has access to the same information regarding the scope of work to ensure all procurement transactions are conducted in a manner to provide full and open competition to the maximum extent practical.

To ensure objective contractor performance and eliminate unfair competitive advantage, contractors that develop or draft grant applications, or contract specifications, requirements, statements of work, invitations for bids and requests for proposals, shall be excluded from competing for such procurements.

It is the intent of CDS to generally engage in services with the low bidder, unless circumstances arise to indicate otherwise. Examples of this might include but not be limited to poor references on the low bidder or the low bidder’s inability to start and/or complete the job in a timely manner.

As applicable CDS requires that, prior to selecting a new consultant or contractor, the Excluded Parties List System, within the System for Award Management (SAM) at http://www.sam.gov/portal/public/SAM/ , be checked to ensure the individual or entity is not prohibited from receiving federal funds (See 45 C.F.R., pts 74  and 92, ss. 43 and 36 (c)).
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