Fiscal Comprehensive Annual Audit
Purpose:
The intent of the following policy is to describe the need and intended purpose for an annual audit to be conducted by independent certified accountants.
Policy:
It is the policy of CDS to have an annual audit completed by an independent qualified auditing firm to ensure that our organization is utilizing resources efficiently, economically, and effectively to achieve the purpose for which the resources were furnished, and to use the results of the audit to improve the financial condition of CDS.

An independent annual audit is intended to achieve the following goals:

1) To ensure that CDS is responsible in complying with contractual obligations, applicable laws and regulations.

2) To ensure to all stakeholders that the legal governance authority of CDS is accountable in that resources are safeguarded, laws and regulations are followed, and that reliable data is obtained and disclosed.

3) To objectively acquire and evaluate auditing information through the use of a qualified external entity practicing under the standards issued by the American Institute of Certified Public Accountants (AICPA).

4) To make audit reports available to appropriate stakeholders.

5) Audits shall be performed in accordance with OMB circular A-133 for fiscal years (FY) with expenditures under federal awards of $500,000 or more; and reports on these audits are submitted to the Federal Audit Clearinghouse (FAC) within the earlier of 30 days after receipt or nine months after the fiscal year end. (See OMB Circular A-133, ss.200 & 320.) Under State awards if expenditures are over $500,000 in the prior year, CDS will obtain a State Chapter 10.650 Audit.
Procedure and/or Process:

A. Overall Standards of External Audits:  CDS will ensure the organization conducting the audit meets the following conditions:

1) The audit and subsequent reports are conducted by Certified Public Accountants with experience in auditing non-profit organizations.

2) Applicable standards are followed in planning and conducting the audit and reporting the results.

3) The auditing organization maintains independence throughout the auditing process.

B. Parameters of a Financial Audit:
1) The Board of Directors will determine the type and depth of the audit in accordance with contractual obligations and the needs of the organization. 
2) The auditing firm shall agree to communicate information to CDS regarding the nature and extent of planned testing and reporting on compliance with laws and regulations prior to the initiation of the audit.

C. Audit Process/Persons Responsible:
1) The CEO is responsible for ensuring that an annual audit is arranged completed, and the results are received and provided in accordance with contracts with CDS.

2) The CEO will contract with a local accounting firm annually to conduct an audit of the organization’s fiscal practices, books, and records.

3) The Comptroller and DSM will facilitate the onsite review and organization of records needed to ensure a successful audit.

4) The accounting firm will review their preliminary findings with the Senior Management Team. 

5) The audit firm will present the written audit report to the Budget and Finance Committee. 
6) The Board Treasurer will present the final report to the Board of Directors.

7) The Board of Directors will delegate responsibility to the Senior Management Team to act on any recommendations to correct and/or enhance business practices.

8) The Comptroller will provide additional copies of the audit report and recommendations to the CEO, COO, DSM, and Budget and Finance Committee.

9) Feedback and suggestions will be sought from the CEO, COO, DSM, and Budget and Finance Committee to assist in the enhancement of business practices.

10) The actions taken to enhance business practices and the results of those actions will be documented and reported in the EMT and Board meeting minutes.
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