Hostage Situation Plan – All CDS Programs/Sites
In the event that a participant, staff member, volunteer, visitor, or other individual is taken hostage at a CDS Family & Behavioral Health Services, Inc. programs, the following procedure is to be followed:

1. The Program/Regional Director or designee should immediately call 911 with the following information:

a. Name(s) of individual(s) involved

b. Location of incident

c. Physical description of hostage taker(s)

d. The degree of perceived danger the hostage(s) face based on:

· The number of hostages taken.

· The mental state of the hostage(s) and hostage taker(s).

· The area/location where the hostage(s) is being held.

· The demands of the hostage taker(s) if known.

· Whether or not weapons are involved.

2. Staff should immediately remove from the area any individual(s) not involved in the crisis.  If possible, evacuate the building according to the General Evacuation Plan.  If evacuation of the program is not possible, staff will stay with participants in an area as far away from harm as possible.  Staff should attempt to take a cell phone to maintain outside communications.

3. Contact Program/Regional Director who should contact Chief Operations Officer.

4. Once law enforcement arrives, staff and participants should follow all directions issued by the law enforcement personnel.

5. If a staff member is taken hostage, take the following actions:

a. Try to remain calm.

b. Assume a submissive, non-threatening demeanor.

c. Do not fight back or physically struggle with hostage taker(s).

d. Comply with the instructions of the hostage taker(s) as well as you can.

e. Be patient and prepared to wait.

f. Try to remain optimistic and remember you are a role model for any participants that are being held with you.

6. Once the situation has been resolved, contact parents/guardians to advice of situation.  Complete required Incident Reports.

7. The Program/Regional Director should arrange for whatever immediate interventions are necessary to resume normal operations of the program.
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