
Fire Plan – All CDS Programs/Sites

Policy:

It is the policy of CDS Family & Behavioral Health Services, Inc. to protect participants, staff members, visitors, and property in the event of a fire emergency or in the event that the physical plant in which services are being provided needs to be evacuated.

Purpose:
Evacuations can occur for a variety of reasons, including fire emergencies, wild fires, a utility emergency, such as a natural gas leak, or a natural disaster, such as a lightning strike, that may leave the structure unsafe to inhabit. 

Procedure:

A. The Program/Regional Director or designee is responsible for oversight of emergency disaster plans and drills and ensuring that the facility is well prepared to respond effectively to any emergency. 

B. Specific procedures will be maintained for fire emergency and evacuation of the facilities.  Emergency fire and evacuation drills will be conducted at each residential facility on a monthly basis.  All CDS programs shall conduct fire drills at least annually on each shift.  The Program/Regional Director or designee will be responsible for coordination of the drills and completing the Fire Drill Log following the drill.  A copy of the form will be maintained in Emergency Plans and Disaster Drills binder at the site location, and documentation of the drill will be distributed monthly during Risk Management report to the appropriate program committee.

C. Fire equipment including smoke detectors will be inspected regularly as a part of the CDS on-site safety inspection.
D. Fire extinguishers in the building and residential van will be inspected at least annually as per state regulation.  Visual inspection will be done by staff as a part of the safety inspection.

E. Fire exits will be clearly marked.

F. Residential staff will receive training annually on the proper use of fire fighting equipment and alarm systems.

G. Annually all CDS facilities are inspected by the Fire Marshall or equivalent.

H. Fire Procedures: The following are the overall components of the organization’s fire emergency plans.  These serve as basic approaches to responding to fire emergencies.  It is the responsibility of the Program/Regional Director or designee to ensure that the policy and procedure are communicated to all affected persons and the Executive Management Team.  The components of the organization’s fire emergency plans are as follows:

1) In the event of the discovery of a fire, sound the alarm and/or announce that there is a fire in the building and evacuate all individuals from the immediate area. Designate someone to Call 911 immediately to report the fire and provide the name and address of the site.

2) Close all doors to contain the fire.

3) If the fire is small, attempt to contain it by using a fire extinguisher, only after performing Step #1.
4) Assist in the evacuation process and account for all participants, employees, and visitors.

5) To expedite the evacuation process, all ambulatory participants and visitors are evacuated first, followed by staff members who will assist all others in evacuation.

6) All persons will be evacuated and assembled at a location that is pre-determined by each facility as the evacuation assembly area.

7) The Program/Regional Director or designee will provide any special information to arriving emergency personnel such as size and location of fire and location of any flammable or explosive items, and will relinquish control of the situation to the local authorities.

8) The fire department will be the final authority in determining building re-entry.

9)  If the facility cannot be re-occupied, the designated employee in charge of managing the site will manage, through consultation with the Program/Regional Director and/or Chief Operations Officer, the continuation of essential services, as per those procedures contained in this policy.

10) The Chief Executive Officer and Chief Operations Officer will be notified as soon as possible of the incident.

11) Complete required Incident Reporting procedures.

12) In the event it is determined the building should be evacuated, the following procedures will be followed:

a. The Program/Regional Director or designee will inform all staff of the evacuation order through activation of fire alarm  or verbally. 

b. All participants, staff, volunteers and visitors are to evacuate the building immediately using the nearest designated exit which is posted in each area.
c.  All staff in direct care service areas or in direct contact with participants will assist the participant in exiting the building through the exits according to the facility emergency exit plan/map.  Staff not in direct contact with participants will immediately exit the building according to the facility emergency exit plan/map.  Staff in participant areas will check the rest rooms, bedrooms, and counseling offices to ensure that all persons evacuate.

d. The Program/Regional Director or designee will exit the building with the Emergency Plans and Disaster Drills Binder, in order to access information on contacting emergency personnel.

e. All staff and participants will proceed to the designated evacuation area as quickly as possible.

f. Non-Residential Designated Evacuation Areas:
1. 3615 Building - Evacuate to the I-Hop back parking lot, adjacent to CDS.

2. 620 Arlington Blvd Building – Evacuate to the side parking lot.

3. 801 South Main Street Campus – follow school’s evacuation plan.

g. Residential Designated Evacuation Area:
1. Interface Central – 3456 N.E. 39th ave Gainesville, FL.  – Evacuate to the end of the sidewalk in front of the facility. 

2. Interface East - 2919 Kennedy Street, Palatka FL - Evacuate- to the grass area at the back of the driveway.

3. Interface Northwest- 1884 SW Grandview St., Lake City, FL – Evacuate to the paved parking lot.

h. The Program/Regional Director or designee, will determine if all staff and participants are present and out of the building, through surveying staff to determine if all participants being treated during the time of evacuation are accounted for and determining if all staff are also accounted for.  Everyone should remain as a group.  No one is to leave without permission from the person in charge.

i. No one is to return to the building until permission is granted by the fire department or supervisor in charge in the event of a small fire that has been safely and completely extinguished; the alarm is silenced or verbally told that he building is determined safe.  

j. Should the building not be of the condition to be re-occupied to provide services, the following essential services will be provided until the current facility or another facility can be brought back into full service operation: 

1. Residential services shall be provided at another CDS Interface shelter.

2. Non-residential services shall be provided at either another CDS site or through arrangement with one of our partners.

k. The Emergency Contact Information and emergency phone numbers are for use in the event of an evacuation, and will be maintained in the Emergency Plans and Disaster Drills binder. 

l. Once an emergency evacuation has occurred, the building cannot be re-occupied until the responding emergency authority grants permission that the health and safety of staff and participants is no longer compromised.  Should an immediate re-occupation not be allowed by the authorities, occupation will be determined through the authority of the entity that is charged to bring the building back into compliance with health and safety standards (Gas Company, fire department, building inspector, etc.).

Specific Residential Procedures:

1. The shift leader should check each room to ensure that everyone is out of the building.  Upon leaving, the shift leader should take the shift log, medication, and medication log, visitor’s sign-in log, and the vehicle keys.  The shelter vans are equipped with a cell phone

2. The driveway should remain clear for emergency vehicle access.

3. A head count is to be taken and any missing person(s) reported to the fire department personnel about the Person(s) last known location in the building.

4. Everyone is to remain in the designated area until moved as a group, if necessary, to a safer area.  No one is to leave without permission from the shift leader.
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