Provider Governance and Management and Governing Body

Purpose:
The intent of the following policy is to provide an overview of key CDS Governance mechanisms and articulate functions of the CDS Board of Directors.

Policy:
The Board of Directors ensures the ethical governance and sets policy for the organization, hires, determines the compensation for, evaluates and supervises the Chief Executive Officer, approves grants and funding requests, assists the Chief Executive Officer in funding development and community relations.  Through participation in committee work, Board members maintain active involvement and contact with staff.
Procedure and/or Process:

CDS operates as a non-profit organization, registered with the Secretary of State and as recognized by the Internal Revenue Services under the direction of a volunteer Board of Directors.

In accordance with the 65D-30.004(3)(a) CDS procedures include:

a. The Board of Directors meets monthly eleven times per year.

b. The Board of Directors schedules meetings monthly.  The Board maintains a written record of all meetings where business is conducted relative to the agency’s operation.  These records are available to the Department upon request.
c. Proof of liability insurance coverage is provided annually to the Managing Entity/ Department as a part of the Licensure/Contract requirements.

d. The Board of Directors appoints the Chief Executive Officer for CDS.  The qualifications and experience required for the position of the Chief Executive Officer is referenced in the Chief Executive Officer’s Job Description. 

e. Documentation providing evidence that a background screening has been completed in accordance with Chapter 435, F.S., and there is no evidence of a disqualifying offense is available in the CEO’S personnel file.  

f. CDS would notify the Managing Entity/Department in writing should a new Executive Officer be appointed.

g. All business documents, including liability insurance are maintained in the Administration office.

The Board of Directors Procedures Manual containing additional information is maintained in the CDS Administrative office.
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