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 All members of the Board may be elected for up to four consecutive (4) two (2) year terms and shall assume their posts on January 1 of the calendar year immediately following the Annual Meetings during which they are elected provided that after those four (4) two (2) year terms end a Director must take a minimum two (2) year break as a Director before being re-elected. The terms of members of the Board shall expire on a rotating basis, with no more than one-third (1/3) of the Director’s terms expiring at any time. The CEO is an ex officio and non-voting member of the Board. 

Active Directors are expected to attend regularly scheduled meetings and all special meeting of the Board.  Regular meetings of the Board shall be held at a frequency set from time-to-time by the Board.  Special and emergency meetings of the Board may be called by the Executive Committee, and shall be conducted in accordance with and to the extent permitted by applicable law.

The annual meeting of the Board (the "Annual Meeting") shall be held each November in such place and at such time as the Executive Committee shall determine by motion. The purposes of the Annual Meeting shall be (a) the election of Directors, (b) the election of the Officers, and (c) presentation  of the Chairperson's and the Treasurer's respective reports of the Corporation's operations for the immediately preceding fiscal year. Notice of the time, date, and place of the Annual Meeting shall be given in the manner set forth in the CDS Bylaws.

Regular meetings of the Board are held to transact all business of CDS Family & Behavioral Health Services, Inc. including the determination of policies, fiscal matters provided through recommendations by the Board committees and, in general, guide the affairs of the corporation.


Committee Structure

The Chairperson of the Board of Directors who provides each committee with its charge appoints committee Chairpersons. The Treasurer shall chair the Finance and Audit Committee.  Board members shall be used to facilitate policy development whenever possible.

Executive Committee- The Board may elect an Executive Committee consisting of the Officers, and one (1) additional Director. The immediate past Chairperson, CEO, and COO shall be ex officio and non-voting members of the Executive Committee. The Executive Committee shall act for the Board during the periods between Board meetings, shall exercise all of the powers of the Board except those which have been expressly reserved by resolution of the Board or by the CDS Bylaws, and shall report on actions taken at the next available Board meeting. The Secretary or designee shall give reasonable notice to each member of the Executive Committee of the time, date, and place for each Executive Committee meeting.


Standing Committees

Nominating Committee. Prior to the Annual Meeting, the Chairperson shall appoint at least two (2) Directors, one of whom shall be designated as the chairperson, to a committee to nominate persons for Director and Officer positions becoming vacant, at least one of whom shall not be an Officer. The Board may, but need not, follow the recommendations of the Nominating Committee. Consistent with the preceding sentence, nominations for Directors and Officers may be accepted from the floor.

Personnel Committee- The Chairperson shall appoint at least two (2) Directors, one of whom shall be designated as the chairperson, to (i) review the CEO's performance and to oversee the Corporation's personnel policies, practices, and succession plan. The Corporation may engage independent legal counsel consistent with these matters.

Finance & Audit Committee- The Treasurer shall chair the Finance and Audit Committee. The Chairperson shall appoint at least additional two (2) Directors to assist the Treasurer with the Corporation's budget, any audits which may be required, and such other financial matters of the Corporation as the Board may direct. The Corporation may engage independent certified public accountants consistent with these matters.

Program Committee- The Chairperson shall appoint at least two (2) Directors, one of whom shall be designated as the chairperson, to oversee (i) implementation of and updates to the Corporation's strategic plan, (ii) performance of the Corporation's programs, and (iii) non-fiscal audits and programmatic monitoring’s and accreditation.

Development Committee- The Chairperson shall appoint at least two (2) Directors, one of
whom shall be designated as the chairperson, to (i) lead the Board's fundraising activities and (ii) oversee the Corporation's development and grant activities. It is expected that all Directors shall contribute or use their best efforts to solicit financial contributions (commonly referred to as 'give or get') in a minimum annual amount to be determined by the Board annually.

Public Relations Committee- The Chairperson shall appoint at least two (2) Directors, one of whom shall be designated as the chairperson, to oversee the Corporation's promotion and marketing activities.

Ad Hoc Committees. The Board may appoint or terminate such ad hoc committees from time-to­ time, and the Chairperson shall delegate a chairperson of each committee, as it deems necessary to implement the purposes of the Corporation. Ad hoc committees may include a youth advisory committee, a developmental committee/'junior board', and an emeritus director advisory board, which shall have operating rules as the Board approves.
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