Board of Directors Structure

Directors shall be elected for terms of three years with no limit to the number of successive terms.  Active Directors are expected to attend regularly scheduled meetings and all special meeting of the Board.  Regular meetings will typically be held monthly 10 times per year and an Annual Meeting will be held in November of each year. Special meetings may be called at the discretion of the President or his/her designee.

Regular meetings of the Board are held to transact all business of CDS Family & Behavioral Health Services, Inc. including the determination of policies, fiscal matters provided through recommendations by the Board committees and, in general, guide the affairs of the corporation.

Special meetings are reserved for issues that do not develop through the Board Committee Structure and require immediate attention.

Committee Structure

The President of the Board of Directors who provides each committee with its charge appoints committee Chairpersons.  Board members shall be used to facilitate policy development whenever possible.

Standing Committees
Executive Committee- This committee meets monthly between Board meetings.  The Executive Committee reviews all recommendations that are coming to the full Board from committees and staff.  The Executive Committee sets the Board agenda and guides staff in carrying out the strategic plan.  The Executive Committee is comprised of the officers and past president of the corporation.

Personnel Committee- This committee meets on an as needed basis. The Personnel Committee is responsible for personnel policy review annually, fringe benefit review, and Board recruitment.  This committee also serves as the review committee for employee grievances.

Finance & Audit Committee- This committee meets monthly.  Their scope of responsibility includes in-depth review of income and expenditure reports, monitoring of corporate cash flow, recommendations regarding corporate purchases, and formulation of accountability procedures.

Program Committee- This committee meets on an as needed basis.  Their responsibility includes review of program performance, review of monitoring reports, and advocating program achievements.

Development Committee- This committee typically meets monthly and is charged with the development and planning of strategies to be considered by the Board that will result in the acquisition of goods and resources to further the organization’s goals and long term stability.

Public Relations Committee- This committee meets on an as needed basis and is charged with developing and implementing public relations activities to further the organization’s programs and goals.
Ad Hoc Committees: These committees are established when specific issues emerge that need Board responsiveness. Ad Hoc committees currently include:

1. Building/New Shelter Committee

2. Bylaws & Policies Committee

3. Deficit Reduction Committee

4. Education Committee

5. Legislative Issues Committee

6. Reichert House Committee

7. Salary Study Committee

8. CEO Evaluation Committee

9. Board Officers Nominating Committee

10. Strategic Planning Committee
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