 Board of Directors - Governance Responsibilities

Purpose: 
The intent of the following policy is to supplement the CDS Board By-laws by providing general guidelines for the responsibilities and tasks managed by the Board of Directors.

Policy:
The Board of Directors ensures the ethical governance and sets policy for the organization, hires, determines the compensation for, evaluates and supervises the Chief Executive Officer, approves grants and funding requests, assists the Chief Executive Officer in funding development and community relations. The Board of Directors designates authority to the Chief Executive Officer or designee for the oversight and development and implementation of all agency policy and procedures. Through participation in committee work, Board members maintain active involvement and contact with staff.

Procedures and/or Process:

Board meetings will be held monthly 11 times per year and focus on policy and corporate matters.  Reports are heard from committee chairpersons on assigned tasks; from the Chief Executive Officer on community, funding and fiscal issues; and from the Chief Operations Officer and Program Coordinators on service delivery issues as requested.  The Chief Executive Officer, Chief Operations Officer and Chief Financial Officer are expected to attend unless previously notifying the Board President.

Meetings of the Board are structured so as to make the best use of each Director’s time.  Preparation for the meeting is expected.  The President and Chief Executive Officer prepare and distribute necessary information and the agenda at least one week prior to the meeting date.  Items to be considered for inclusion must be received by either individual two weeks prior to the meeting.  Materials distributed to Directors are related to agenda items.  Attempts are made to keep records concise and complete and Directors are expected to come to meetings prepared to discuss those items on the agenda.  This preparation (reading the information packets, completing committee tasks, and preparing committee reports) take time, but responsible attention to these tasks make the work of the Board more satisfying for Directors, and more productive for the organization.

Agenda:

An agenda shall be prepared for each Board meeting and approved at the beginning of each meeting. Items may be added or deleted as deemed appropriate.  The first third of the meeting is devoted to approval of minutes, reports announcements, and decision items.  The middle third is devoted to those items which require more thought and discussion.  The final third is reserved for discussion of items and issues which require no decision at this time, but about which Directors should be informed.
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