Board of Directors - Recruitment and Orientation of Members

A.
Recruitment


Priority of Membership

1. Filling identified gaps in Board expertise (i.e., business finance, resource development)
2. Stockpiling expertise behind current Board members so as to facilitate their departure when terms expire
3. Individuals interested in and willing to enhance visibility of the organization
4. Recruiting members with characteristics similar to persons served

To address these priority issues requires that the committee chairperson assess specific expertise needed for effective committee work and participate in recruiting individuals with such expertise from the community.  Committee members should consider including individuals in committee work who may not be interested in (due to time constraints) or appropriate for (due to conflicting interests) full Board membership.  These individuals could regularly attend committee meetings and contribute their services without making a commitment to total participation.  Full membership at a later date would remain an option.
Procedures for membership to full Board or to only committee work are outlined below:

Board Recruitment Process

The Personnel Committee will review the proposed member recommendation and/or application and forward a recommendation to the Executive Committee and if approved to the full Board. A majority approval of the Board is required prior to acceptance of a new member.

B.
Orientation


A new member Orientation will be conducted by the CEO


To include but not be limited to:

1. Mission and History of the organization 

2. An overview of all programs and budget

3. Current audit and management letter

4. Review of the Board manual (with minutes from preceding three months, and Community Alternative Services Foundation explanatory narrative)

5. Program Site visits

6. Program brochures
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