Prevention/Diversion Services Program Description
Youth and Adult Substance Abuse and Mental Health (SAMH) Prevention/Diversion

And

Youth Delinquency Prevention/Diversion
Program Philosophy:

It is the philosophy of CDS prevention/diversion programs to be proactive and provide evidence-based prevention programs whenever possible, striving to reduce individual, family, and environmental risk factors, by increasing resiliency, enhancing protective factors, and achieving individual and comprehensive community wellness through a team or collaborative approach.
Program Description:

Prevention/diversion programs utilize strategies designed to keep individuals, families, groups and communities healthy and free from the problems related to substance use, mental disorders, physical illness, criminal behaviors or violence and abuse; to inform the general public of problems associated with those issues, there by raising awareness; or to intervene with the at risk or identified individuals to reduce or eliminate identified concerns.  Programs are provided in the community, schools, homes, workplace, or other settings.  

CDS is currently involved in the following Prevention Initiatives:

Drug Free Community Coalition Partners:
Levy County Prevention Coalition
 Since 2011, CDS has taken on a leadership role with the Levy County Prevention Coalition by becoming its fiscal agent and providing consultation and administrative support as it continues to grow its core group of citizens in the county intent on working together to create a drug-free safe environment. The Coalition has developed a community prevention plan through completing a needs assessment process. Available resources are then intended to target prioritized strategies gleaned from the assessment.  The process is based on the Strategic Prevention Framework, which includes specific theoretical, methodological approaches to be used and applied in the community. 
Levy County outcomes, to include:

1. Building capacity by  continuing to focus on  developing Coalition membership and building effective community partnerships
2. Implement the strategies that were identified in the Strategic Prevention Framework that were funded in the Drug Free Communities Grant for Levy County. .This data driven process allows County level substance abuse coalitions to identify their substance abuse problems.  It allows coalitions the opportunity to develop a community plan that will address the County’s problems through the use of environmental strategies, best practices and evidence based programs that will bring about community level changes. 

The Alachua County Health Promotion and Wellness Coalition
The Alachua County Health Promotion and Wellness Coalition became incorporated in 2013. This organization formerly known as PIPSA (Partners in Prevention of Substance Abuse) was originally established in 1999. 
 The Coalition is comprised of a diverse group of citizens which includes parents, youth, teachers and community leaders, and professionals in varying fields working together to create a safe environment in Alachua County free of the problems that come from drug use and abuse. 
Using the Strategic Prevention Framework, the Coalition members have identified community substance abuse   prevention needs and developed a coordinated strategic planning process to advocate for and support the use of evidence-based substance abuse prevention programs, practices and policies. 
Evidence-Based Prevention Programs:  
Too Good for Drugs Program:

  In Levy County at Williston Elementary School; Bronson Elementary School;  Chiefland Elementary School
The Too Good for Drugs Program is an evidence-based prevention program providing a comprehensive curriculum designed to teach students to make sound and healthy choices.  CDS staff teaches the program to 3rd-5th grade students who attend the program weekly. 

There are five components that are life-enriching skills that are designed to reduce risk factors and enhance protective factors related to the use of alcohol and other drugs.  The curriculum develops skills in the following areas:  

· Goal setting

· Decision making

· Bonding with pro-social peers

· Identifying and managing emotions

· Communicating effectively

Too Good for Drugs outcomes include:

1. Reductions in intentions to use alcohol, tobacco, and marijuana and to engage in violence.

2. Decrease in risk factors and increase in protective factors for substance use and violence.

3. Increase in pro-social behavior.

Too Good for Violence Program
In Levy County at Bronson Elementary School, Chiefland Elementary School and Williston Elementary School

Too Good for Violence - Social Perspectives is an evidence-based Social Emotional Learning program that develops the following social skills linked with healthy development and academic success:

•Conflict Resolution

•Anger Management

•Respect for Self and Others

•Effective Communication

•Responsible Decision Making

•Goal Setting

•Pro-Social Peer Bonding

Too Good for Violence K-5 helps elementary students differentiate feelings and actions, encourages respect between peers, and celebrates diversity. Program lessons and activities help kids manage bullying situations, and choose peaceful alternatives to resolving conflict and managing frustration.

Project Success: 
In Levy County at Williston Middle High School School, 

In Alachua County at Lincoln Middle School; Howard Bishop Middle School; Westwood Middle School
Project Success taught by CDS staff to 6th -8th grade students includes four components:
1. The Prevention Education Series (PES), an eight-session alcohol, tobacco, and other drug program which help students identify and resist pressures to use substances, correct misperceptions about the prevalence and acceptability of substance use, and understand the consequences of substance use. 

2. School-wide activities and promotional materials to increase the perception of the harm of substance use, positively change social norms about substance use, and increase enforcement of and compliance with school policies and community laws. 

3. A parent program that includes informational meetings, parent education, and the formation of a parent advisory committee. 

4. Individual and group counseling, in which CDS staff conduct time-limited counseling for youth following their participation in the PES and an individual assessment.  Students and parents who require more intensive counseling, treatment, or other services are referred to appropriate agencies or practitioners in the community.

Project SUCCESS outcomes, include:

1. Reduction in Alcohol, tobacco, and other drug (ATOD) use.
2. Reduction in risk factors and increase in protective factors for ATOD use.
Targeted Youth Outreach CINS/FINS (Children in Need of Services/ Families in Need of Services) Alachua, Columbia, and Putnam Counties
This initiative is intended to ensure that youth most likely to become adjudicated delinquent and who have identified risk factors as identified by the Department of Juvenile Justice shall be prioritized for residential and nonresidential service to address the needs of troubled youth at risk of running away, homelessness, being locked out, being habitually truant, or being beyond the control of their parents or guardians.
CDS maintains a collaborative relationship with businesses and organizations which have agreed to be Safe Place sites for youth in need of assistance. Safe Place Partners are trained to address any immediate safety concerns and then call one of our shelters where staff will take over and assist the youth.

CINS/FINS Outcomes include:
1. 99% of Intakes will result in an assessment 

2. 85% of youth admitted will complete services

3. 95% of youth will remain crime free while in services
SNAP®, which stands for STOP NOW AND PLAN, is an evidence-based, cognitive-behavioral model that helps troubled children ages 6-11 and their parents learn how to effectively manage their emotions and ‘keep problems small. 
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