Independent Living Program Description

Service Delivery Location
CDS

3615 S.W. 13th Street
Gainesville, Florida 32608
Primary Service Area
DCF Circuit 3 and 8- Geographical area includes:  Alachua, Baker, Bradford, Columbia, Dixie, Hamilton, Lafayette, Levy, Gilchrist, Madison, Suwannee, Taylor and Union.

General Description

The goal of independent living transition services are to assist youth aged 16-17 in foster care and young adults who were formerly in foster care to obtain life skills and education for independent living and employment, to have a quality of life appropriate for their age and to assume personal responsibility for becoming self-sufficient adults.  
The Independent Living program addresses the aspirations, educational goals, individual strengths, abilities, needs, health, safety, and lifespan issues of individuals living in foster care or transitioning from state licensed care to living in their own homes.  Supported independent living services may change in scope, duration, intensity, or location as the needs, preferences, and abilities of individuals change over time. 
Independent Living refers to the support services provided to the person served, not the residence in which these services are provided. The residence of each youth will vary dependent on their placement by the Partnership for Strong Families (PFSF). Foster Home Settings will generally be owned, rented, or leased by the foster parent who lives there. The Department of Youth and Families (DCF) contracts with the PFSF who subcontract with CDS for independent living services, and the DCF is responsible for overseeing these providers. 
Referral Source- Partnership for Strong Families (PFSF) will serve as the referral source, the Department of Youth and Families (DCF) contracts with PFSF to manage these services for DCF Circuit 3 and 8.  

a. PFSF agrees to refer foster youth aged 16-17 to CDS at the time the child meets the age requirements for the program.  A completed referral will consist of a  referral for all new youth in foster care, between the ages of 16 and 17 in Circuit 3 and 8 and signed release of information forms authorizing CDS to obtain information from schools and other sources.  

b. For young adults requesting assistance, PFSF agrees to verify eligibility prior to service provision.

c. PFSF agrees to provide a written referral, psychosocial and individual plan and any other information that has significant impact on the youth at the time of their enrollment in CDS’s program.  Such information will include but not be limited to available medical, psychological, psychiatric, and educational histories, evaluations, and treatment plans.

Major Program Goals

(1) Youth and young adults will learn the skills needed to establish and work towards the attainment of educational, vocational, and employment goals.

(2) Youth and young adults will receive individualized life skill instruction and education, employment training, and vocational opportunities that support their goals.

(3) Youth and young adults will develop and mature toward responsible adulthood by demonstrating social and daily living skills, household management skills and by learning to be self-sufficient as indicated by scoring 80% or above on all areas of the Assessment for life skills.
Participants 

· General Description of Participants: Youth in foster care who are ages 16 and 17 and young adults ages 18 through 23, who exit foster care at 18, and young adults who were adopted after age 16, as of  May 5, 1997.
· Eligibility:  Partnership for Strong Families makes the determination of participant eligibility, in accordance with Florida Administrative Code 65C-28.009.  For specific type of service eligibility see the program operating policies.
· Participant Determination: 

a. Foster Youth ages 16 through 17 cannot be terminated from the program for lack of compliance, although noncompliance may later affect their eligibility for  Extended Foster Care (EFC), Postsecondary Education Services and Support (PESS) or the Education Training Voucher program.  
b. Young adults, ages 18 through 22, may be terminated from specific program funding streams (i.e. PESS, EFC) in the event they no longer meet the eligibility criteria.  If there is a conflict about a participant’s termination from a program, the young adult may request in writing for a hearing regarding the termination of the paid benefit.   The DCF attorney will arrange an appeal hearing to review and address the young adult’s specific concerns.  The finding of the review officer will be final, and not subject to appeal.
c. Services will be available to all eligible youth or young adults who reside in the DCF Circuit 3 and 8, who are referred by PFSF.  

d. Services will also be available to eligible Circuit 3 and 8 youth who reside in Residential Group Care or other licensed settings outside of the Circuits, and who are referred by PFSF. Such services will be managed by mail and telephone as much as possible.  The individual youth and their licensed caregiver will be directed by the CDS counselor/case manager to the life skills classes in their immediate geographical area.
e. Services will continue to be available for all eligible young adults who were formerly in licensed placements in Circuit 3 and 8 foster care and are currently living outside of the circuits for purposes of education or vocational goals.
f. All foster youth between the ages of 16 through 17, and any young adults ages 18 through 22 who were formerly in foster care and who request and are eligible for services, are to be served.

Service Provision

Our participants play an active role in the planning, prioritization, implementation, and ongoing evaluation of the services offered. Our commitment to quality and the involvement of the persons served span the entire time that the persons served are involved with the organization. The service planning process is individualized and establishes goals and objectives based on a state approved life skills assessment.  The transitional plan incorporates the unique strengths, needs, abilities, and preferences of the persons served. 

General Services provided by CDS:

a. Engage foster parents in activities that support the efforts of independent living youth to achieve self-sufficiency goals.

b. Provide staffing’s for 16 and 17 year old’s including a 17 year old staffing  90 days prior to their 18th birthday.  Staffings may be more intensive and more frequent for planning purposes for some youth depending on the need.   Staffings may include the youth, the IL case manager/counselor, the school guidance officials, the PFSF case manager, the foster parent, guardian ad litem, and anyone else the youth deems important to their life.  The purposed of the staffing’s is to identify educational and vocational goals and planning for future events including housing and transportation needs

c. Provide monthly individual or small group interactions with program participants in the development and strengthening of social skills, daily living skills, budgeting, and the identification and accessing of available community resources.

d. Assessed skill areas that score under 80% will be established as priority areas.  The top three priority areas will be a focus until a score over 80% is achieved in the areas identified.  Each area will be ranked until all areas on the assessment reach 80% or higher. If an individual youth scores high on all assessment areas, a joint decision and exploration will be made to identify the areas in which the youth wants to sharpen their skills.

e. Document case information, participant contacts made, and any updates into the FSFN system within two (2) business days of each occurrence.

f. Promote the Independent Living Program to public and private organizations to create avenues for on-the-job training and employment opportunities for independent living participants.

Service Limits

a. Youth with disabilities who are adjudicated dependent are eligible for this program and may not be deemed ineligible on the basis of a disability.  Though a child with a disability may need additional supports including a referral from PFSF for APD services, developmental disabilities, vocational rehabilitation, or mental health services, the child is still eligible for any and all services from the Independent Living Program.  Reasonable accommodations must be provided to assure that each child has access to the services of the program.

b. If a young adult age 18 or older is in noncompliance with program goals and objectives for the Postsecondary Education and Support Services, ETV Voucher, or Extended Foster Care (EFC) and Aftercare as needed. CDS must notify the young adult in writing, of  the area of noncompliance, the steps to be taken to get back into compliance, the consequences for continued lack of compliance, and a reasonable deadline for compliance.  Prior to terminating a young adult from PESS, ETV Vouchers,  Extended Foster Care (EFC) or Aftercare services, CDS will provide written notice to the youth including their right to appeal the decision.
Staffing Requirements

Staffing Levels – Three FTE Counselor/Case Managers and one FTE Program Supervisor.
Professional Qualifications- See specific Independent Living Job Descriptions
Counselor/Case Manager (IL) s are hired in accordance with CDS Family & Behavioral Health Services, Inc. hiring practices.
Responsibilities-
a. Counselor/Case Manager (IL) are available based on the needs of the youth served, as identified in the individual plan to assist with:
· Career and employment.
· Housing stability.
· Community resources.
· Maintaining foster family supports.
· Social and emotional supports.
· The use of transportation.
· Other needs identified by the youth and/or the foster family served.
b. Counselor/Case Manager (IL) collaborates with the person’s support network, as directed by the youth served.
c. The intensity of support is based on the needs of the youth served as identified in his or her individual plan. The intensity of support and the frequency of contact are individualized and clearly defined.
d. Based on the life skills assessment and the needs and desires of the youth served, training and support is offered in the following areas:
· Healthy lifestyles
· Educational Planning
· Emergency and Safety skills.
· Physical and mental health and well-being.
· Personal appearance and self-care.
· Home maintenance and housekeeping
· Food management
· Tenant and housing skills
· Effective self-advocacy and legal skills 
· Decision-making skills.
· Job seeking and maintenance skills.
· Social life and Interpersonal skills 
· Community resource recognition and utilization
· Encouraging membership in community and social networks.
· Money management, Consumer Awareness, and Financial stability.
· Sexuality and reproductive health, and parenting skills.
· Transportation system skills
· Other identified needs.
Service Times 
A system is in place to provide access to needed services 24 hours a day, 7 days a week.  The extent of service support is determined by the needs of the individual and based on the participant’s individual plan.  Each IL participant is oriented to the program and is provided a copy of the Informed Consent and Participant Agreement.  For emergency services participants under 18 are the responsibilities of the Partnership For Strong Families or their designated Family Care Counselor and are asked to call their emergency numbers.  For participant’s age, 18 and older are asked to contact 911 for any type of law enforcement, medical emergency, or if they feel they may hurt themselves or someone else.  For other crisis calls they may contact Alachua County crisis Center (352) 264-6700. All participants are provided their IL case manager’s cell phone number.  

Records and Documentation- See Participant Electronic Record (FSFN)
Each child or young adult served must have a case record which contains the following information:

a. Identifying information including the name, address, gender, race, religion, birth date, and birth place of the child or young adult;

b. The name, address, and telephone number of the parent or guardian, siblings, grandparents, or other persons significant to the child or young adult, if known;

c. Documentation of the youth’s or young adult’s eligibility for the program;

d. Independent living skills assessments and updates;

e. The youth or young adult’s Individual Plan and all Individual Plan updates;

f. Documentation of all educational and/or vocational placements and placement advocacy efforts and reports of progress made in these placements;

g. Documentation of all basic living skills training provided to the youth or young adult;

h. A record of all staffings, home visits, and other contacts between CDS and the youth or young adult;

i. A record of all collateral contacts to other agencies made by CDS for the purpose of making referrals or placements, and determining functioning and progress of the youth or young adult;

Performance Specifications- See Contract filed in Data Management for Performance Measures
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