Staff Development/Training Plan

CDS Family & Behavioral Health Services, Inc.

Employee Name:



Date of Employment:



Program:




Employee Training Requirements by Program

Personnel shall receive education and competency based employee training

· CINS/FINS 80 hours (first year of employment) hours of education and competency based training. 

· CINS/FINS 40 hours (annually) - residential staff.
· CINS/FINS 24 hours of job-related training annually-non-residential staff.
· SAMH 20 (first year of employment) hours of education.
· SAMH Prevention staff- 20 (first year of employment) hours of science based prevention.
· SAMH 16 hours (annually) hours of education and competency based training. 
· IL 16 hours (annually) hours of education and competency based training.

Human Resources – Documentation for Orientation will be in Personnel File
Initial training for all new employees covers, at a minimum:

· Appropriate Use of Universal Precautions/Bloodborne Pathogens/HIV/Occupational Exposure

· Bloodborne Pathogen Exposure Control Program

· Business Administration

· CDS Annual Report

· CDS Mission Statement

· CDS Organizational Chart

· CDS Schedule of Pay Days

· CDS Staff Directory

· CDS Rights of Participants

· CDS Training Policy

· Complaint/Grievance Process for Participants

· Confidentiality – CDS Employee 

· Corporate Compliance Letter

· Cultural Competency/Cultural Diversity
· Data Security on Mobile Devices - DCF

· Drug Free Workplace Program

· Employee Awareness/Sexual Harassment

· Employee Handbook & NASW Code of Ethics, which include Standards of Professional Conduct & Prevention of Workplace Violence
· Federal Funding and Civil Rights Training
· Hepatitis B

· HIPAA Training:  provide password & user id to New Hire

· Incident Reporting

· Infection Control Policy

· Job Description: sign & provide copy to New Hire

· Musculoskeletal Disorders

· New Hire Orientation and Benefits Training

· Person & Family Centered Planning
· Personnel Action Form

· Personnel Responsibilities in the Use of Information Technology Resources

· Preventing Hepatitis B:  The Vaccination Decision

· Responsibility to Report Child, Adult, Developmental Disabilities, Mentally Ill Abuse and Neglect, Title V of ADA 

· Title VI Civil Rights Training
· Training Staff Development Plan

· Warning Signs:  How to Help Someone Who is Suicidal

· Workman’s Comp Procedures

Additional SAMH Training Requirements within First Six Months
__ First Year of Employment for Prevention Specialist:  16 hours of Science Based Prevention Training

__ Medicaid Random Moment Time Study:  
· 2 Hours HIV/AIDS Training.

· 2 Hours of Aggression Control Technique:  Self Protection Through Awareness, Avoidance and De-Escalation

· First Aid/CPR

Additional SAMH/IL/Administrative Staff
__ Financial, Planning and Management:   SAMH/IL and Administrative Staff provides initial and ongoing training on billing and coding procedures, for personnel with these responsibilities

Additional CINS/FINS IYP Residential and Non-Residential Training Requirements

· CINS/FINS Core Training)
· Behavior management system (IYP Residential)

· Medication Management (IYP Residential)
· Serving LGBTQ Youth (IYP Residential)
· 2 hours of HIV/AIDS in the first year of employment and every 2 years thereafter

Additional Training for All CDS Employees

New Staff Program Orientation, which covers:

· CPR/First Aid  (All direct service staff care staff)
· Emergency response procedures

· Emergency shutdown procedures

· Evacuation and accountability procedures
· Fire detection and prevention

· Identification of critical incidents

· Identification of unsafe environmental factors to include information about threats, hazards, and protective actions

· Means for locating family members in an emergency

· Notification, warning, and communication procedures

· Personnel

· Persons served

· Prevention and control of infections and communicable diseases for:

· Program health, safety, emergency practices and evacuation procedures

· Record documentation, report writing, and participant services

· The program’s philosophy and treatment approach – (Program Description)

· The program’s rules 

· Training of drivers in the organization’s transportation requirements
Ongoing Program Training Requirements
· 2 hours of Aggression Control annually (SAMH)
· 2 hours of HIV/AIDS every 2 years thereafter (SAMH)
· CPR/First Aid and renewed prior to certification expiration (SAMH CPR only)
IYP Residential Ongoing Program Training Requirements
· Crisis Intervention/Safety

· Medication Management (IYP Residential)

· Seclusion and Restraint Policies and Procedures

· Self defense training, Managing Aggressive Behavior
· Youth Supervision 

CARF Community Housing and Shelters (IYP Residential) (Annual)

Personnel receive training to meet the identified needs of the population served that covers:

· Adolescent Development 

· Applicable Legal Issues

· Attachment Theory, Including Grief And Loss

· Behavior Management Skills 

· Cultural Competency

· Health and Nutrition

· Learning Deficits

· Methods of Communication

· Other Specific Needs

· Social and Emotional Needs

· The Effects of Placement on Children

All Counseling Staff:  Annual Competency-Based Training

The services provided:
· Clinical/non-clinical skills appropriate to the position

· Confidentiality/HIPPA

· Cultural Competency

· Drug Free Workplace

· Ethical Conduct

· Evacuation Procedures

· Fire Detection, Warning, and Suppression
· Health and Safety Practices

· How to Respond to Specific Services

· Identification of Critical Incidents and Reporting of Critical Incidents, Florida Abuse and Neglect Reporting, Title V of ADA.

· Identification of Unsafe Environmental Factors and Reducing Physical Risks

· Individual Plan development

· Infection Control

· Interviewing skills

· Medical Management (Residential only)

· Orientation 

· Participants Rights to File a Complaint/Grievance and Corporate Compliance

· Person and Family Centered Services

· Prevention of Workplace Violence

· Procedures for Use of Emergency Intervention

· Professional Conduct

· Program related research-based treatment approaches

· Record documentation, report writing, and participant services

· Review Job Description Responsibility

· Rights of Person Served

· Screening/Assessing and Accessing Services 

· Transition/Discharge Planning

· Transportation of Persons Served (Drivers only)

· Universal Precautions/Blood Borne Pathogens

· Updates to Personnel Policies

· Workman’s Compensation Procedures

The population served:
· Areas that reflect the specific needs of the individual served

· Case management

· Child growth and development (n/a for adult services)

· Individual and group interaction
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